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1
PURPOSE

1.1
To outline for this Committee a number of issues and objectives which they will be asked to consider during the coming year.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – As staff are the Council’s biggest resource the achievement of all the Council’s ambitions is dependant on a dedicated and committed workforce.

· Community Objectives – See above.

· Corporate Priorities – See above.

· Other Considerations – None.

2
BACKGROUND

2.1
The powers, duties and functions of Personnel Committee as agreed by Council on 15 May 2007, have been previously circulated to you.

3
ISSUES

3.1
The Council’s staffing budget it approximately £5.5m and accounts for over 75% of our net expenditure.  This Committee is responsible for the recruitment, training, health, safety and welfare of those staff.  We therefore have a key roll to play in the overall effectiveness and efficiency of the authority.

3.2
We employ approximately 300 staff including a number of part time and job share staff and casual and temporary workers.  The value which we, as Councillors, place on those staff, is reflected in our performance appraisal system and in our staff briefing system.  An important aspect of our appraisal system is the preparation of training and development plans for each individual member of staff.  These are supported by either departmental or corporate training budgets and staff are encouraged to develop themselves throughout their working careers with Ribble Valley.

3.3
As a Committee we are also concerned with Member development and I would encourage all Members to support any development activities which are organised by the HR Manager and other Council Officers.  It is important that we continuously strive to develop and enhance our own skills, knowledge and experience in order to operate effectively as Members.

3.4
Personnel work is sensitive – both in terms of the personal circumstances of our staff and in terms of the employee relations climate in which we operate.  Our workforce is highly unionised and we enjoy good relationships with the recognised trade unions – UNISON and GMB.  For both reasons, it is crucial that the discussions we have in Part 2 of our meetings, and the written reports, remain confidential.

3.5
In terms of key issues for the forthcoming year, Job Evaluation will be the single biggest issue that we have to deal with and would be discussed at most meetings.  This is one of the biggest areas of work which this Committee has been involved in and is an issue which directly affects every member of staff.  The equalities agenda will also be a key area of activity for this year, together with ongoing HR matters such as health and safety, performance management, absence management, maintaining the establishment, efficient and effective recruitment and selection processes and employee relations (including the twice yearly meeting with the Unions).

3.6
In all staffing related matters we need to remain flexible, open to new ways of working, and sensitive to the needs of the Council in its wider sense.

3.7
There is a lot to be done but I believe that the past record of this Committee has proved that it is open to innovation and receptive to negotiation.  I hope that we can continue to demonstrate those qualities and support the work of our officers and staff in the achievement of the Council’s aims and objectives.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – Failure to support and develop our workforce could lead to de‑motivation and increase in labour turnover which would impact negatively on our ability to deliver services.

· Technical, Environmental and Legal – This Committee has a duty to ensure that the Council complies with any employee related legislation an keeps up to date with employment law requirements.

· Political – There are no political implications.

· Reputation – Failure to support staff and manage staff effectively could result in bad publicity and damage the Council’s reputation as a good employer.
5
RECOMMENDED THAT COMMITTEE
5.1
 Receive the report.

HR MANAGER

BACKGROUND PAPERS

1
None.

For further information please ask for Michelle Smith, extension 4402.

MS/CMS   (25070701)

INFORMATION











2

