	MINUTE NUMBERS 615 



Minutes of Personnel Committee
Meeting Date:

Wednesday, 19 January 2005 starting at 7.00pm

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Director of Legal Services, Director of Finance, Director of Community Services, Organisation and Member Development Manager and Personnel Officer.

604
APOLOGIES

There were no apologies for absence.

605
MINUTES

The minutes of the meeting held on Wednesday, 10 November 2004 were approved as a correct record and signed by the Chairman.

606
DECLARATIONS OF INTEREST

There were no declarations of interest.

607
REPORTS FROM OUTSIDE BODIES

The Chairman reported on his attendance at a meeting organised by North West Employers which was aimed at informing Elected Members on Job Evaluation and Single Status, and also prompting progress in the 17 Authorities where the implementation of Job Evaluation had yet to start.

The Chairman went on to inform the meeting of a threat facing Local Authorities in the form of Equal Pay Claims which would be addressed by a Job Evaluation exercise.

608
Presentation on Proposed Pension Changes by the Director of Finance

Consideration was given to the verbal presentation of the Director of Finance informing Members of imminent changes to the Local Government Pension Scheme.

RESOLVED:
That

1.
the Director of Finance be thanked for the presentation;

2.
Members of Committee be supplied with a printed copy of the presentation; and

3.
an analysis of the members of staff affected be carried out and supplied to Members of the Committee.

609
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses approved since the previous meeting.

The Personnel Officer drew attention to the number of staff who had attended in-house training courses which had been arranged at zero cost to the Authority.

The Personnel Officer also informed Members of the members of staff who had achieved examination success and explained the significance of the qualifications.

RESOLVED:
That

1.
the report be noted; and

2.
letters of congratulations be sent on behalf of Members to staff achieving examination success.

610
ENGINEERING RECRUITMENT ISSUES 

Consideration was given to the written report of the Street Scene Manager telling Members about the staff recruitment and retention problems that were being experienced in the Engineering Team in the Street Scene section of the Community Services Department.

The Director of Community Services informed Members that the current salary advertised for the post of Principal Engineer had failed to attract suitable candidates and suggested that a market supplement on the salary along with re-titling of the post may help to address the problems identified.

Members discussed salary levels within the East Lancashire region and commented that such a supplement may affect issues of parity within the Authority.  In addition, Members discussed the possibility that such measures may not resolve the issues highlighted.

The Director of Community Services confirmed that a market supplement could not guarantee a solution to the problem but advised Members that until such a measure had been taken it would be difficult to consider further more drastic changes to staffing arrangements within the section.

RESOLVED:
That

1.
a market supplement of four increments be added to the salary of the post of Principal Engineer;

2.
the post of Principal Engineer be retitled Engineering Services Manager; and

3.
the vacant post of Engineering Assistant be readvertised.

611
SINGLE STATUS – JOB EVALUATION

Consideration was given to the written report of the Director of Legal Services asking Members to agree to a Job Evaluation exercise in respect of all the Council’s staff and to make various decisions in connection with such an exercise.

The Director of Legal Services explained that the requirement for such an exercise formed part of the National 2004 Pay Settlement and informed Members that the Council and Trade Unions had been working towards such an exercise since 1997.

Members discussed the importance of job evaluation and expressed concern about the issue of back pay following completion of the exercise.

The Director of Legal Services confirmed that until the exercise had been completed, the issue of back pay could not be addressed.  He explained that the Authority was hopeful that Trade Unions would be willing to negotiate on the issue of back pay in order to avoid the potential budget implications.

The Director of Finance confirmed that whilst budget provision had been made for the Job Evaluation exercise, to date no provision had been made for implementation of the scheme.

Members discussed the possibility of undertaking training in the preferred scheme for Members, Managers and staff.

RESOLVED:
That

1.
the report be received;

2.
the NJC Job Evaluation Scheme to be used for all staff except Directors and Service Managers;

3.
a separate job evaluation exercise be carried out for Directors and Service Managers;

4.
external consultants be employed to carry out both exercises and the appointment of such consultants be delegated to the Chief Executive in consultation with the Chairman;

5.
the proposed timetable is approved;

6.
Policy and Finance Committee take into account the financial implications of carrying out reviews when preparing budgets for 2005/06; and

7.
training be arranged for Members/officers.

612
PAY ARRANGEMENTS FOR GARAGE STAFF

Consideration was given to the written report of the Director of Community Services informing Members of a request from two employees currently paid in accordance with Craftsmen Terms and Conditions of Employment to be paid in accordance with NJC Terms and Conditions of Employment.

The Director of Community Services explained that the employees concerned were part of a wider group of post holders employed in accordance with Craftsmen Terms and Conditions of Employment.

Members discussed the timing of the request in relation to the decision taken to go ahead with a Job Evaluation exercise and commented that it may be better to address all employees employed on such terms and conditions when the process of Job Evaluation was complete.

RESOLVED:
That

1.
a decision on the request be deferred until the whole group of craftsmen can be considered;

2.
the request be considered in the context of the whole Job Evaluation process; and

3.
the employees concerned be given full explanation of the resolutions.

613
UPDATE ON SICKNESS ABSENCE

Consideration was given to the written report of the Personnel Officer updating Members on the progress of measures taken to reduce levels of sickness absence across the Authority.

The Personnel Officer explained that the measures taken had been in operation since November 2004 and since their introduction the measures had been amended in conjunction with Trade Union representatives.

The Personnel Officer confirmed that full analysis on absence levels would not be completed until the measures taken had been in place for six months.

The Personnel Officer informed Members that the measures taken had addressed a number of issues raised by the Overview and Scrutiny (Resources) Chairman and Vice Chairman.

RESOLVED:
That

1.
the report be noted; and

2.
permission be given for the Personnel Officer to present the relevant contents of the report to Overview and Scrutiny (Resources) Committee.

614
CHIEF EXECUTIVE/CHIEF OFFICERS PAY NEGOTIATIONS

Consideration was given to the written report of the Organisation and Member Development Manager informing Members of the outcomes of national negotiations affecting Chief Executives and Chief Officers pay and conditions.

The Organisation and Member Development Manager informed Members that the Chief Executive and Chief Officers at Ribble Valley were paid in line with the average salaries identified by the Chief Officer’s Survey 2004.

RESOLVED:
That the report be noted.

615
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointments and resignations which had taken place since the last meeting.

Members were asked to note and confirm approval given by the Chairman to re-appoint the posts of:

Duty Officer, Ribblesdale Pool – Community Services Department

Full Time Swimming Teacher, Ribblesdale Pool – Community Services Department

Part Time Receptionist, Ribblesdale Pool – Community Services Department

Tourist Information Centre Officer – Community Services Department

RESOLVED:
That

1.
the report be received and

2.
approval given by the Chairman to reappoint the posts of: 

Duty Officer, Ribblesdale Pool – Community Services Department

Full Time Swimming Teacher, Ribblesdale Pool – Community Services Department

Part Time Receptionist, Ribblesdale Pool – Community Services Department

Tourist Information Centre Officer – Community Services Department

be noted and confirmed.

The meeting closed at 9.17pm

If you have any queries on these minutes please contact Nina Worrell (414409).
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