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1
PURPOSE

1.1
To consider an invitation from the Groundwork Organisation to become a company member of the new Groundwork Pennine Lancashire Charitable Trust and to nominate a representative to its board.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – The matters considered in this report are relevant to the Council's ambitions to protect and enhance the existing environmental quality of our area.

· Community Objectives – To conserve our countryside, the natural beauty of the area and enhance our built environment.

· Corporate Priorities – That people feel their environment is healthier and cleaner.

· Other Considerations – None.

2
BACKGROUND

2.1
The Council has been formally asked to join a new partnership focused primarily on improving the local environment.  Groundwork Pennine Lancashire is a new organisation formed from the merger of three existing trusts in East Lancashire.  It is a public/private sector partnership with the aim of improving the local environment.  The three charities at the centre of the merger have been in existence for almost 20 years, during which time they have been responsible for attracting significant amounts of money into East Lancashire, often through funding unavailable to local authority partners alone.  

2.2
The formation of Groundwork Pennine Lancashire creates one of the largest environmental concerns in Lancashire with staff of around 100, annual turnover in the order of £5m which enables it to deliver a wide range of services to public and private sectors.  It has a subsidiary community interest company, which gives the organisation a strong position from which to add value by utilising operating surpluses for the benefit of local communities.  As a social business, the community interest company operates in a regulated environment in which assets are locked for the benefit of the community.

2.3
A number of bodies are already members of this new charity.  These include Lancashire County Council, Blackburn with Darwen, Hyndburn, Rossendale, Burnley and Pendle.  Industry partners currently include BAE Systems, United Utilities, Thwaites and Akzo Nobel.  The partnership is currently also engaged in discussions with other major employers in order to encourage the range of participating local businesses.  There are also non-voting representatives from other local agencies, such as the East Lancashire Chamber of Commerce and the Environment Agency.  

3
ROLE OF THE COUNCIL 

3.1
In nominating a Director, the Council will have a place on the board, however, that role will be to act as a trustee and not as a representative of the Council.  The nominee would need to be aware of the responsibilities and act in the interest of the charity.  However, the intention is that Groundwork would work with each district to prepare a project plan tailored to suit the opportunities and needs within that district.  This would most likely involve a small officer and member working group, through which the Council's interests could be protected.

3.2
The invitation to become part of the new organisation does not in itself require any financial commitment on the part of the Council, although clearly officer and member time may well be required.  In preparing projects through the action plan, the Council would have the opportunity to offer funding as appropriate to any relevant projects that would help the Council deliver on its corporate priorities.  

3.3
It is important to bear in mind however, that a significant amount of project work is already undertaken through the auspices of the AONB Joint Advisory Committee and any programme of works with Groundwork would have to ensure that these countryside management activities are not adversely affected.  Any new project work would need to enhance this successful working arrangement.  It is anticipated that this relationship could be monitored by the working group in drawing up the Groundwork action plan for the Ribble Valley.  

3.4
Notwithstanding the need to ensure that existing partnerships are not adversely affected, the Groundwork Trust does provide a useful opportunity to reach alternative sources of funding for environmental improvements and physical regeneration work and to deliver other projects that may not be otherwise achieved.  On this basis, it is considered appropriate to become a member of the Trust and work in partnership with the organisation albeit subject to ongoing monitoring through the working group.  This would also support the Council's commitment to working with its East Lancashire partners to deliver the Pennine Lancashire Transformation Agenda.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications

· Resources – There is no financial commitment required as a result of becoming a member of the Groundwork organisation.  Groundwork can provide the opportunity to draw in additional funding to the borough.

· Technical, Environmental and Legal – No direct issues other than the need for the appointee to be aware of the duties and requirements of a trustee.

· Political – None.

· Reputation – None.

5
RECOMMENDED THAT COMMITTEE
5.1
Agree to join the Groundwork Pennine Lancashire Trust as a member and nominate a representative to its board to act in the role of trustee.

5.2
Instruct the Director of Development Services to establish a working group in partnership with Groundwork as appropriate to consider the preparation of an action plan for Ribble Valley and to ensure there is a mechanism to monitor the implications of the organisation for Ribble Valley. 

DIRECTOR OF DEVELOPMENT SERVICES 

BACKGROUND PAPERS

1
Letter from Groundwork – invitation to join Groundwork Pennine Lancashire Charitable Trust.

For further information please ask for Colin Hirst, extension 4503. 
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