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1
PURPOSE

1.1
To update Members on the outcome of a request from Roefield to Policy & Finance Committee to support a scheme to improve facilities at the Centre.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – this report contributes to making peoples lives safer and healthier.

2
BACKGROUND

2.1
In a recently produced business plan, Roefield identified that, in recent years they have been running to near capacity, limiting their income generation whilst at the same time experiencing increased running costs.  The situation has now reached a critical stage with Roefield predicting an operation deficit of £38,000 in this financial year.  A significant contributor to the deficit is their current agreement with competition line, who take 50% of gym income as a return for the original capital set-up costs.  This arrangements ends in August next year.

2.2
After exploring a range of options Roefield have identified that, in order to secure their long term future, they need to extend the centre.  The estimated cost of the extension is £1,050,000.

3
CURRENT SITUATION

3.1
They have currently identified £405,000 in external grants/loans, leaving a shortfall of £545,000.

3.2
At a special meeting of Policy and Finance Committee, Roefield asked that the Council consider a combination of grant and loan to meet the shortfall.

3.3
After a lengthy debate, which included concerns over the estimated capital management consultee to delivery the project, committee agreed, in principle, to a loan of £545,000.

3.4
The loan would however be subject to a range of financial and service delivery conditions.  The terms of such conditions were delegated to the Director of Resources, in consultation with the Vice Chair of Policy & Finance Committee and Chair of Community Committee.

3.5
The Chair of Community Committee felt that although conditions had been delegated he wished to take the opportunity to debate and service conditions at Community Committee before putting forward his recommendations.

4
CONCLUSIONS

4.1
Members recognised that Roefield provided a valuable service to the community but felt that any new agreement had to include measurable outcomes for identified target groups.
5
RECOMMENDED THAT COMMITTEE

5.1
Note the report.

5.2
Advise the Chair on any service conditions to be included as part of the loan arrangements.
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BACKGROUND PAPERS

1
None.

For further information please ask for Chris Hughes

, extension 4479.
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