	MINUTE NUMBERS 642 - 645 



Minutes of Policy & Finance Committee
Meeting Date:

Tuesday, 25 January 2005 starting at 7.pm

Present:


Councillor C J Holtom (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Finance, Director of Legal Services, Director of Community Services and Policy and Performance Manager

Also in attendance: Councillors G Pye, J S Taylor and C Warkman.

629
APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor C Sterry. 

630
MINUTES

The minutes of the meeting held on 16 November 2004 were approved as a correct record and signed by the Chairman.

631
MATTERS ARISING

(a)
Minute 512 – CCTV Cameras at Duck Street, Clitheroe


Councillor Dyson referred to this minute and asked why there was no report on the Agenda for this meeting as this had been requested.  The Chief Executive replied by saying that this matter had been referred to the Ribble Valley Crime and Disorder Partnership Steering Group who had met last week.  They had received the comments of both Inspector Ford the Geographic Police Inspector for Clitheroe and Chief Superintendent Mallaby the divisional commander of Eastern Division.  Both had commented on the technical difficulties in relocating this camera and the police had reaffirmed that other crime prevention measures were in place relating to the Medina Education Centre, Holden Street, Clitheroe.  


The Steering Group had accepted this explanation and agreed that the camera should not be relocated.  

632
DECLARATIONS OF INTEREST

The Chairman, Councillor Holtom, declared a personal and prejudicial interest in item 8 on the Agenda (the redevelopment of Kirkmoor Road, Clitheroe) and had agreed that the Vice Chairman (Councillor Hirst) should take the Chair for that item.  

633
PUBLIC PARTICIPATION – REQUEST FOR DISCRETIONARY RATE RELIEF – BLACKBURN BRIDGE CLUB

The Chairman informed Committee that Mr Wilson from Blackburn Bridge Club had indicated he wished to speak to Committee under Public Participation and he therefore suggested that this item be brought forward on the Agenda to enable discussion to take place immediately after the public participation item.  

Mr Wilson referred to the request for discretionary rate relief in respect of Blackburn Bridge Club’s premises in Pleckgate Road, Ramsgreave.  He gave details of the Club’s membership, subscriptions, finances and informed Committee that they were in the process of changing their name to “Blackburn and Ribble Valley Bridge Club” in view of their recent move.  He also cited examples of other areas where similar clubs had been granted discretionary rate relief.  The Director of Finance also commented on this item.  Members then asked questions about charitable status, the number of Ribble Valley residents who were members of the Bridge Club and whether Bridge could be classed as a sport.

RESOLVED:
That the Council agrees to granted 50% discretionary rate relief in respect of Blackburn Bridge Club.

634
MANAGEMENT LETTER FROM PRICEWATERHOUSECOOPERS – 2003/04

Committee received Peter Chambers and Joanne Conway (PricewaterhouseCoopers) and Mike Thomas (Audit Commission) who gave a presentation on the joint management letter from our external auditors and Audit Commission for 2003/04.  Peter and Joanne mentioned the Council’s strengths and areas for concern.   In particular they highlighted issues relating to corporate governance, accounts, housing subsidies and capacity.  The possible need for a separate Audit Committee was also mentioned.  The importance of a robust risk management structure was emphasised.  

Mike Thomas referred to the progress which the Council had made in reducing sickness absence and in particular in relation to questioning the role of partnerships within the Authority.  He commented that although the improvements which had been made were welcomed he was unable to guarantee that future improvements would take place in those inspected services inspected.

Members also asked a number of questions in relation to the management letter.  On the whole it was felt that the letter was positive with a number of encouraging messages for the Council but there was still some areas for concern which need addressing.

RESOLVED:
That Peter, Joanne and Mike be thanked for their presentation.

635
WEBSITE PRESENTATION

The Chairman introduced Peter Hothersall, the Council’s Computer Manager, who gave a short presentation on the new Council website which was due to be launched in mid February 2005.  He took Members through the various web pages and explained how users would be able to find the information they required.  He commented that there were 600 services listed and access would be considerably compared with existing website.  Peter gave examples of the information that would be available.  Members asked a number of questions to which Peter responded. 

RESOLVED:
That Peter be thanked for his informative presentation.  

636
CORPORATE PLAN FINAL VERSION

The Chief Executive presented the final version of the Corporate Plan 2005/2008 for adoption by the Council.  He reminded Members that the CPA report from the Audit Commission had made a number of comments in relation to the Council’s Corporate Plan and he referred to the actions which the Council had taken in response to those comments.  

He also referred to the report prepared by our external auditors PricewaterhouseCoopers produced in November 2004 which looked at our performance management arrangements.  Finally, he referred to the ‘Direction of Travel’ progress report which had been prepared by the Audit Commission.  This report presented an analysis of the Council’s progress to date using key milestones in the Council’s improvement action plan and comparison with the baseline position of the comprehensive performance assessment.

Members then asked a number of questions on the way the Council reflected success and failure and the availability of land for housing development and concern was raised in certain areas relating to the wording of individual projects.

RESOLVED:
 That the Council’s Corporate Plan 2005/2008 be approved and adopted with the amendments now suggested by Committee.  


(Councillor C J Holtom declared an interest in the next item of business, left the meeting and took no part in the discussion).  The Vice Chairman, Councillor S Hirst took the Chair for this item. 

637
DEVELOPMENT OF FORMER COUNCIL DEPOT SITE, KIRKMOOR ROAD, CLITHEROE 

The Chief Executive referred to Minute 497 of Committee dated 16 November 2004 where Committee had agreed to develop the site for elderly persons sheltered housing. 

A Development Brief for the site had been produced and sent to three Registered Social Landlords:

· Space Housing Association

· Harvest Housing Group Limited

· St Vincent’s Housing Association Limited.

Proposals for the site had been requested from these three by 26 January 2005.  The development sought on the site would include the provision of a four bedroomed bungalow for severely physically and mentally impaired adults.  This had been originally planned to be developed at George Street, Clitheroe but, because of difficulties in obtaining the necessary land it was now agreed to include the bungalow within this development.  

The Chief Executive mentioned that this matter had been considered by the Housing Committee at their meeting on 20 January 2005.  Housing Committee had agreed to delegate the section and the preferred scheme for the development of the site to the Director of Community Services in consultation with Chairman, Vice Chairman, Shadow Chairman, Shadow Vice Chairman. The Chief Executive also reported on discussions which he had had with the Chief Traffic and Development Engineer (East) (Lancashire County Council) who had advised him that in terms of highway safety the lowest traffic generator should be sought in potential reuse of the site which is considered to be elderly persons housing.  Members then discussed this matter in some detail.

RESOLVED:
That  Committee 

1.
confirms and supports the production of the development brief for the site;

2.
agrees with the selection of Space Housing Association, Harvest Housing Group Limited and St Vincents Housing Group Association Limited to produce proposals for the development of the site;  and

3. 
agrees that the selection of the preferred scheme for redevelopment be delegated to the Director of Community Services in consultation with Chairman, Vice Chairman, Shadow Chairman and Shadow Vice Chairman of the Housing Committee. 

638
ALCOHOL CONSUMPTION IN PUBLIC PLACES – BILLINGTON AND LANGHO

The Director of Legal Services referred to Minute 380 of Committee dated 21 September 2004 and now reported on the results of the consultation exercise.  Both the local Ward Members and Network Rail supported the proposals and the area which the Order should cover including Langho Station.

Councillor Sowter suggested that the map for the alcohol ban should be extended to include the War Memorial at Billington in view of recent vandalism. 

RESOLVED:
That Committee 

1.
receive this report; and 

2.
approve the making of a Designation Order under Section 13 of the Criminal Justice and Police Act in respect of Billington and Langho on the basis of the map included with the report as now amended by Committee. 

639
NATIONAL NON DOMESTIC RATES/COUNCIL TAX WRITE OFFS

The Director of Finance sought Committee’s approval to write off certain national non domestic rates (NNDR) and council Tax debts where the whereabouts of the debtor was unknown or where they were in respect of bankrupt persons. 

He explained that there were now a number of cases where all recovery action had been explored and the debtor had either disappeared or had been declared bankrupt and efforts to recover the outstanding amounts had failed.  However, he pointed out that even though these debts were recommended for write off, if information regarding the debtor’s whereabouts became available the debt could and would still be pursued.  

RESOLVED:
That Committee approve the writing off of £25,053.73 of NNDR and £8,509.28 of council tax debts where the debtor’s whereabouts was unknown or they were in respect of bankrupt persons.

640
DEBTORS STATEMENT AND ACCOUNTS RECOVERY

The Director of Finance reported on the following:

· National non domestic rates;

· Council tax;

· Sundry debtors.

He also reported that he had reviewed those officers who should represent the Council at Court proceedings for council tax and NNDR arrears.

RESOLVED:
That Committee 

1. 
note the report;  and

2.
authorise the following officers to represent the Council at Court proceedings for the recover of council tax and NNDR arrears:


Mark Edmondson


Annette Nester


Lesley Haworth


Kathleen Clark


Diane Rice


Paul Timson


Marshal Scott.

641
IMPLEMENTING ELECTRONIC GOVERNMENT (IEG 4)

The Director of Finance sought Committee approval to the Council’s IEG4 return which was submitted to the Office of the Deputy Prime Minister (ODPM) on 20 December 2004.  This document had had to be authorised by the E Government Steering Group which comprised of Councillors Hill, Eccleston and Knox, the Chief Executive, the Director of Finance, the IT Manager and the E Government Officer in order to achieve the deadline date of 20 December 2004.  Full approval was therefore required from Committee and when this had been achieved it would be sent along with amendments, if any, to the ODPM.

He further reported that the IEG4 return was an essential part of the national monitoring process for assessing electronic local service delivery capability against the 2005 target and supported the aims of the National Strategy for Local E Government.  It was also an important feed back mechanism for assessing the Council’s progress and the use of IEG funding.  The Council received a capital grant of £350,000 from the Government on 16 July 2004 after a satisfactory submission of our IEG3 Statement.  A fourth payment of £150,000 would be available from the Government if we submitted a satisfactory IEG4 Statement showing that we had made good progress since last year and that we were using the third grant of £350,000 to implement the priority outcomes.  

RESOLVED:
That Committee approve the Council’s IEG4 return.

642
TIMETABLE OF MEETINGS 2005/2006

The Director of Legal Services submitted a suggested timetable of meetings for the municipal year 2005/06.  

RESOLVED:
That the provisional timetable of meetings be approved for 2005/06.

643
RIBBLE VALLEY BOROUGH COUNCIL AUDIT COMMISSION PROGRESS REPORT

Committee considered the report of the Corporate Policy Officer which informed Committee of the Audit Commission’s Progress Report.  This report presented an analysis of the Council’s progress to date using key milestones in the Council’s improvement action plan and comparison with the baseline position of the Comprehensive Performance Assessment.

RESOLVED:
That the report be noted.

644
PROGRESS ON DELIVERING REGENERATION PRIORITIES – QUARTER 3 2004/05

Committee considered the report of the Director of Development which informed Committee of progress made in the implementation of the priorities for the regeneration section for the period September to December 2004.  Members asked a number of questions in relation to this matter.

RESOLVED:
That the report be noted.

645
MARKET TOWN AND VILLAGE ACTION PLANS 

Committee considered the covering report of the Policy Development Officer which reminded Committee that the Overview and Scrutiny Resources Committee had indicated that this report should be considered by all Service Committees in the next cycle of meetings.

RESOLVED:
That the report be noted.


The meeting closed at 9.09pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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