ANNEX ‘A’


PROGRAMME OF KEY TASKS FOR 3 STREAM WASTE COLLECTION SERVICE

	DATE


	DAY
	ACTION

	29 October


	Monday
	· Start of collections on Phase I and trial round and change of collection days for properties on Phase II.



	19 October
	Friday
	· Last day for delivery of wheeled bins and information leaflets to properties on Phase I.

· Last day for delivery of leaflets/calendar to properties on trial round.

· Last day for delivery of letters to properties on Phase II re change of collection day, etc.



	12 October
	Monday
	· Finalise press release for CA&T on 18/25 October, Longridge News on 19/26 October, Lancs Telegraph week commencing 22 October.



	1 October
	Monday
	· Delivery of wheeled bins to properties on Phase I to start today (including information leaflets) – allows 3 week delivery period.

· Delivery of additional wheeled bins to some properties on trial round to start today.



	28 September
	Friday
	· Last day by which letters to properties on Phase I are to be received advising of new arrangements and delivery of bins.

· Last day by which new information leaflets are to be supplied to RVBC from printers.



	17 September
	Monday
	· Start distribution of letters to properties in Phase I advising of new arrangements and delivery of wheeled bins (+ properties on trial scheme) – allows 2 week delivery period.

· Start production of leaflets (12315)



	14 September
	Friday
	· Last day by which details of revisions to information leaflets shall be with the printers.

· Sign off new leaflets.



	13 September
	Thursday
	· Second/final amendments and send to printer.



	12 September
	Wednesday
	· Return of second proofs from printer.



	11 September
	Tuesday
	· Meeting of Community Committee where members are to get report updating on progress.



	7 September
	Friday
	· Last day by which Titan require full address list for chipping and delivery of wheeled bins.

· Complete first amendments and send to printer.



	DATE
	DAY
	ACTION



	3 September
	Monday
	· Last date for start of revision of information leaflets.

· Report to Community Committee to be completed by today.



	31 August
	Friday
	· Return of first proofs for leaflet from printer.



	24 August
	Friday
	· Last date for receipt of revised rounds schedules from ENTEC.

· Copy deadline for updated leaflets to send to printer.



	20 August
	Monday
	· Start drafting of letters and production of delivery point plans.



	13 August
	Monday
	· Start sorting data for plans for collection prints.



	10 August
	Friday
	· Last day by which data is to be sent to ENTEC for production of final rounds design and schedules.
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