
Minutes of Personnel Committee
Meeting Date:

Wednesday, 12 November 2003

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Commercial Services, Director of Finance, Legal and Administration Manager, Personnel Officer.

493
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors C Bartrop and A Yearing.

494
MINUTES

The minutes of the meeting held on 17 September 2003 were approved as a correct record and signed by the Chairman.

495
DECLARATIONS OF INTEREST

There were no declarations of interest.

496
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

The Chairman and John Baldwin attended the North West Charter’s Member Development Celebration Lunch on Friday, 31 October 2003 at the Lowry Centre, Manchester.  The Chairman reported on key issues raised at the event.  Members agreed that a short report which covers the key issues raised at the lunch should be prepared and circulated to all Members of the Council.  Members decided that the Chairman should present this report to a future meeting of Full Council.

497
TRAINING REPORT

The Personnel Officer reported on courses approved since the last meeting.  She reported that Craig Finn (Best Value Auditor) and Sally Mason (Accounting Technician) had successfully achieved intermediate level Association of Accounting Technicians (AAT) Qualification.  In addition she reported that Kay Plant (Accounting Technician) had successfully completed the final level AAT Qualification and has applied to become a full member of the Association of Accounting Technicians.  Judith Watmough (Regeneration Officer) had successfully completed the Post Graduate Certificate in Local Development and was currently considering undertaking work to convert this to a Masters Degree. 

RESOLVED:
That: 

1.
the report be received; and

2.
members of staff who enjoyed examination success be congratulated on this.

498
UPDATE ON QUALIFICATION TRAINING

Consideration was given to the written report of the Personnel Officer informing Members of all staff currently undertaking qualification based training.  A total of 21 staff were currently receiving financial support to obtain qualifications.  The Personnel Officer drew attention to the training contract issued to employees which states that should employees leave our employment within two years of obtaining the qualification, they will be required to reimburse 50% of the course fees.

RESOLVED:
That the report be noted.

499
EMPLOYMENT LAW UPDATE

Consideration was given to the written report of the Personnel Officer informing Members of recent and imminent changes of law which impact on employment.  The Personnel Officer advised Members that the report was based on an annual seminar organised by North West Employers, which outlined key issues arising from the Employment Act 2002, and legislation related to equal opportunities, transfer of undertakings and data protection.  The Personnel Officer drew attention to the maternity, paternity and adoption leave regulations along with the right of staff with children under the age of six to request flexible working arrangements.  The Personnel Officer explained that work is currently underway to revise policies in accordance with the changes in legislation.  The Personnel Officer advised Members that the Council’s policies already comply with equal opportunities legislation on religion, sexual orientation and age.  The Personnel Officer explained that the Data Protection Officer based in the computer section was familiar with data protection legislation covering employee data and took actions required in accordance with the appropriate Code of Practice and employee data.

RESOLVED:
That the report be noted.

500
LOCAL GOVERNMENT WORKFORCE PLANNING 

Consideration was given to the written report of the Legal and Administration Manager which provided Members with information on a draft pay and workforce strategy developed jointly by the Office of the Deputy Prime Minister and the Employers Organisation.

The Legal and Administration Manager explained that the strategy provided guidance for local authorities on staffing issues which impact on service delivery and productivity.  The Legal and Administration Manager informed Members that the strategy addressed issues affecting both Officers and Members, particularly with regard to developing leadership capacity and developing the organisation.

Members agreed that the strategy made adequate reference to Members and suggested that the increase in the number of jobs within local authorities may be a result of the various inspection regimes currently being implemented by Central Government.

RESOLVED:
That the report be received.

501
REVISED PERFORMANCE APPRAISAL SCHEME

Consideration was given to the written report of the Legal and Administration Manager requesting approval for a draft appraisal scheme subject to amendments, following consultation with Trade Unions, Middle Managers, staff and the Corporate Management Team.  The Chief Executive advised Members that the draft scheme would address some of the issues relating to performance management which were identified as key issues in a recent Best Value review.  Members discussed the size and manageability of the scheme but agreed that the draft scheme was very clear and informative.  Members suggested that users of the scheme would require training in order to get as much as possible out of the new scheme.  The Legal and Administration Manager confirmed that training would accompany the introduction of the scheme.

RESOLVED:
That:

1.
the report be received; and

2.
the scheme be presented to Committee with any amendments following consultation with Unions, Middle Managers, staff and the Corporate Management Team.

502
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following items of business being Exempt Information Under Category 1 of Schedule 12A of the Local Government Act 1972, the press and public now be excluded from the meeting.

503
HR STRATEGY IMPLEMENTATION SCHEME

Consideration was given to the written report of the Legal and Administration Manager asking Members to approve the Human Resources Strategy implementation plan.  The Legal and Administration Manager explained that the plan was based on the Council's Human Resources Strategy which sets out the human resource priorities for the next three years.  The Legal and Administration Manager informed Members that the plan would also serve as a monitoring document to be used to manage staff performance within the Personnel Section.  Members discussed the target of reducing sickness absence.  The Chief Executive confirmed that this was an issue currently being focused on and suggested that Members reduce the target of 12 days per member of staff currently included in the implementation plan to 9 days per member of staff.  Members accepted this suggestion and requested that detailed information on sickness absence be presented at the next meeting of the Committee.

RESOLVED:
That:

1.
the report be received; and

2.
Committee approve the Human Resources Strategy Implementation Plan with an amended reduced rate of absence of 9 days per member of staff.

504
LOCAL GOVERNMENT PAY COMMISSION – SUMMARY REPORT

Consideration was given to the written report of the Legal and Administration Manager informing Members on the findings of the Local Government Pay Commission investigations and research into pay related issues in Local Government.

The Legal and Administration Manager advised Members that the findings had been published in advance of national pay negotiations which were due to commence in December.  The Legal and Administration Manager explained that the findings corroborated many of the issues raised in the pay and workforce strategy for Local Government and highlighted the way in which the findings support the use of alternatives to the NJC Job Evaluation Scheme. 

RESOLVED:
That the report be received.

505
EARLY RETIREMENT SCHEME

Consideration was given to the written report of the Legal and Administration Manager which allowed Members the opportunity to review the Council's early retirement scheme.  

The Legal and Administration Manager advised Members that a commitment to carrying out a review of the scheme had been made in the previous session of Council.  

The Director of Finance advised Members that the review was one of a number of key issues to be addressed over the coming year.  In addition, he explained that it was likely that if the implementation of regional Government went ahead this would quite likely lead to a nationally applied scheme.  Members agreed that at this point in time the review was not a key priority and should be incorporated into the Human Resources Strategy Implementation Plan to be completed within the next 12 months.

RESOLVED:
That a review of the scheme be incorporated into the Human Resources Strategy Implementation Plan with a timescale to be completed by November 2004. 

506
WITHDRAWAL OF UNITED UTILITIES – STAFFING IMPLICATIONS

Consideration was given to the written report of the Director of Commercial Services informing Members of staffing implications of the decision by United Utilities to terminate agency arrangements with effect from 1 April 2004.

The Director of Commercial Services explained that current staffing arrangements would lead to a situation on 1 April 2004 whereby 1.3 full time equivalent staff would be surplus to service requirements.  The Director of Commercial Services advised Members that this situation could be resolved by transferring one member of staff to United Utilities, making one member of staff redundant or simply absorbing the member of staff into work schedules.  The Director of Commercial Services informed Members that, by coincidence, a request for retirement had been received from an employee within the works section of Commercial Services.  The Director of Commercial Services advised that as the postholder currently working primarily on the United Utilities contract had the skills and experience necessary for the post held by the individual requesting retirement, the possibility of a transfer had been considered.  The Director of Commercial Services explained that financial analysis had shown the cost of allowing the retirement to be less than the cost of making the employee working primarily on the United Utilities contract compulsorily redundant.  The Director of Commercial Services requested therefore that Members approve both the request for retirement and the transfer of an employee into the post of General Works Manager. 

Members commented on the fortuitous coincidence of the request and agreed that the proposal was a sensible solution to a sensitive situation.

RESOLVED:
That

1.
the General Works Manager be allowed to retire in the interests of the efficiency of the service with effect from 31 March 2004; and

2.
the Senior Technical Officer be transferred to the post of General Works Manager with effect from 1 April 2004. 

507
COMMERCIAL SERVICES STAFFING PROPOSAL 

Consideration was given to the written report of the Director of Commercial Services requesting approval for the establishment of the post of ‘Health Walks’ Co-ordinator.  The Director of Commercial Services informed Members that the post was a fixed term post funded by SRB6 monies until March 2007.  Members discussed the structure of the health and fitness section of Commercial Services and asked whether the proposed salary was in line with health and fitness assistants who would work alongside the Health Walks Co-ordinator.  The Director of Commercial Services confirmed that salaries were in line.

RESOLVED:
That the establishment of a part time Health Walks Co-ordinator be approved on a fixed term contract.

508
REQUEST FOR EARLY ACCESS TO PRESERVED PENSION BENEFITS – FORMER EMPLOYEE

Consideration was given to the written report of the Personnel Officer which presented a request from an ex-employee for early access to a preserved pension on compassionate grounds.

The Personnel Officer advised Members that it was possible to grant access in a way which would have no cost implications to the Council but this would result in the benefits being reduced.

Members asked whether the former employee was aware of the reduction in benefits.  The Personnel Officer confirmed that the former employee was fully aware of this and was making the request on that basis.  The Director of Finance explained to Members that making the decision on compassionate grounds would ensure that it would not set a precedent.

RESOLVED:
That the preserved benefits relating to the former employee concerned be released on compassionate grounds on an actuarially reduced basis.

509
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of any appointments and resignations which have taken place since the last meeting.  The Personnel Officer advised Members that whilst there appeared to be a number of leavers, exit interviews showed that this was not a reflection of posts but of the personal circumstances of the postholders.  Members were asked to note and confirm approval given by the Chairman to reappoint the post of 

Part time Clerical Assistant – Finance Department

Part time Health and Fitness Officer – Commercial Services

Full time Lifeguard – Ribblesdale Pool – Commercial Services

Full time Amenity Cleansing Operative – two posts – Commercial Services

RESOLVED:
That 

1.
the report be noted; and 

2.
approval given by the Chairman to reappoint the posts of 

Part time Clerical Assistant – Finance Department

Part time Health and Fitness Officer – Commercial Services

Full time Lifeguard – Ribblesdale Pool – Commercial Services

Full time Amenity Cleansing Operative – two posts – Commercial Services


to be noted and confirmed.

The meeting closed at 9.16pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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