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1
PURPOSE

1.1   To keep Housing Committee informed of progress in relation to Housing Stock Transfer with particular reference to the Consultation process, Offer Document and The Ballot. 

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – To match the supply of homes in our area with the identified housing need.  

· Community Objectives – Housing.

· Other Considerations – To meet the Decent Home Standard by 2010, and to meet identified tenant’s aspirations.

2
BACKGROUND

2.1
As members are aware following the decision of the Council in July 2006 to transfer the housing stock a detailed consultation process has been undertaken with tenants. This process is now reaching the crucial stages of the offer document followed by the Ballot. The update at 3.0 sets out everything that has been undertaken over the last 8 weeks and information at 4.0 details the way forward for the months of October and November.  

3
ISSUES

3.1
The offer document received final approval from the Council on the 17 August it then received approvals from the following government organisations and Consultants:

· Communities and Local Government (this approval also included confirmation of our place on the Transfer Programme see Appendix A).

· Housing Corporation.

· Government Office North West (Paul Schofield).

· PwC- The Council’s Lead Consultants who had to be confident that the promises in the offer document were affordable. 

· Independent Tenant Advisor and the Tenants Steering Group who needed to be happy that the offer reflected tenants needs and aspirations.

· Trowers and Hamlin (The Council’s Legal Consultants who checked the whole of the offer document and Tenancy Agreement for accuracy and to ensure tenants rights were protected) 

3.2
The offer document was also approved by the Shadow Board and Vicinity as they need to be confident that the promises are deliverable through Ribble Valley Homes business plan. The Offer Document was sent to print on the 30/8/07 following confirmation from the Leader of The Council that he was happy to proceed. Delivery of the document will take place over the weekend of the 15 and 16 September and a copy will be posted to all Elected Members that weekend  

3.3
In addition to the offer document a significant amount of work has been undertaken in order to reach as many people as possible to secure a successful ballot.  The key activities include the following:

· Show House: 26 Seedall Avenue on the Henthorn estate has been open for nearly two months.  It has been received well by people who have visited the property as an opportunity to see the nature of improvements and investment that will be made available to their homes. During the formal consultation period (offer document) further effort will be made to increase the number of people who visit this property.

· Promotional Office:  The offices in King Street are open three days a week including Saturday mornings.  Similar to the show house the office allows people to meet staff and see examples of the products available for kitchens and bathrooms as part of the investment programme. As a ‘drop in’ premises the interest is not as active as initially planned.  Over the coming weeks leading up to the formal ballot opportunities will be created to encourage greater interest via themes, mail shots and small competitions.

· Trailer:  A schedule of visits across the Valley has been completed involving visits to all estates in all areas of the Borough (see appendix B) This has been an excellent way of getting to households who are not likely to visit the show house or promotional offices in Clitheroe.  The trailer has generated a good deal of interest and may be used again during the formal consultation period.

· Newsletter:  The last newsletter Issue 4 was circulated in July with the key theme being the offer document, repair and improvement programme and introduction to Ribble Valley Homes. In addition to the newsletters produced on behalf of Ribble Valley Council, Vicinity intend to produce a small number of newsletters to compliment the campaign by RVBC.  The intention is to ensure that as part of the consultation process Ribble Valley Homes start to establish its own profile and identity. One proposal is to produce a specific newsletter focused on the interests of older people as these households involve such a significant number of people who we need to ensure vote as part of the ballot process. Any newsletters produced by Vicinity will need to be approved by the Council and its Consultants.

3.4
At all of the consultation events visitors have completed a short survey and the results of this are very encouraging and will be reported to Committee on the night. Other work undertaken since the last progress report to committee include:

· DVD:  The final version of the DVD is now available for production and dispatching with the Offer Document. Arrangements are in place to ensure that people without access to digital equipment have the option to see the video in VHS format.

· Contractors Consultation Event; A briefing session is to be held on the 12th of September with all the contractors who carry out day to day repairs on behalf of Ribble Valley Borough Council.  The intention is to ensure that contractors are well informed about the transfer process and its progress and have an introduction to the procurement arrangements for planned maintenance and responsive repairs that Ribble Valley Homes will adopt post transfer. This is to ensure a positive relationship with contractors as they have regular and close contact with RVBC tenants.

· Stock Condition Validation Detailed discussions have been carried out with RAND in order to reach a point that all the available data is included in the validation of the stock condition analysis.  In ensuring that the data available is accurate it has been possible to be more confident about the future cost implications and appropriate profiling of the investment programme. This work is now complete and the results have been incorporated into the Business Plan. RAND will provide a warranty for this data while PWC have confirmed that the latest improvement proposals are affordable and in line with the original requirements and the offer made by Vicinity.

4
Issues and Timetable

4.1
The Co-operation Agreement between the Council and Vicinty still needs to be signed but it is anticipated that this will have been achieved prior to the offer document being delivered. Committee will be updated on this on the night.  The timetable for the next eight weeks is detailed below:


Delivered to Ribble Valley for distribution – Friday 14 September


Offer doc/easy guide/DVD delivered – Saturday and Sunday 15/16 Sept


Stage 1 starts – Monday 17 September


Door knocking starts – Monday 24 September


Research wave 3 – Monday 8 October


Door knocking ends – Monday 15 October


Stage 1 ends – Monday 15 October


Council approves stage 2 notice – Monday 22 October


Stage 2 letter issued and tenants’ newsletter 5 “Use your vote”– Tuesday 23 October

Ballot papers issued – Thursday 25 October


Stage 2/ballot starts – Saturday 27 October


Stage 2/ballot ends – Monday 26 November

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:
· Resources – Within identified budgets.

· Technical, Environmental and Legal – all the necessary expertise has been appointed.

· Political – The debate to date on this issue illustrates that there is a significant political element to the decisions made. 

· Reputation – Transfer Process needs to be robust and transparent to ensure the reputation of the Council is protected.

6
RECOMMENDED THAT COMMITTEE
6.1
 Note the contents of the report.

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

1
None.

For further information please ask for 

Christine Grimshaw, extension 4469.

(20090704)

TRAILER PROGRAMME.

	      DATE                            DESTINATION                                          From                                 Until

	Wed 11th July


	Whalley  Vale House

Clayton le Dale Showley Court

Billington
	10.30am

1.30pm

4.00pm
	12.30pm

3.30pm

6.30pm

	Tues 17th July


	Longridge

Park House

Towneley House

Windsor Avenue
	10.00am

4.00pm
	3.00pm

6.30pm

	Weds 18th July


	Clitheroe

Turner Street

Bayley Fold

Standen Road
	10.00am

2.00pm

4.00pm
	11.30am

3.30pm

6.30pm

	Thurs 25th July


	Grindleton

Waddington
	2.00pm

4.00pm
	3.30pm

6.30pm

	Tues 31st July


	Clitheroe      

Pendle Court

St Ann’s Court

Union Street
	10.00am

2.00pm

4.00pm
	11.30am

3.30pm

6.30pm

	Wed 1st Aug


	Sabden

Littlemoor House

Longridge

Wellbrow Drive

Fairsnape Avenue
	10.00am

3.00pm

6.00pm
	12.00pm

4.30pm

7.00pm

	Tues 7th Aug


	Whalley

Riddings Lane

Mellor

St Marys Gardens
	1.30pm

4.30pm
	3.30pm

6.30pm

	Wed 8th Aug


	Henthorn, Clitheroe

North

South

Central Avenue
	10.00am

2.00pm

4.00pm
	11.30am

3.30pm

6.30pm

	Tues 14th Aug


	Gisburn

Chatburn

Kempstone

Barrow                                                       
	10.00am

1.00pm

4.00pm             
	11.30am

3.00pm

6.00pm

	Weds 15th Aug


	Read

Hurst Green

Chipping
	10.00am

1.00pm

4.00pm
	11.30am

3.00pm

6.30pm


The Disposals Programme 2006 (Amendment No 15)
The Secretary of State, in exercise of the powers conferred on her by section 135 (3) and (4) of the Leasehold Reform, Housing and Urban Development Act 1993, and all other powers enabling her in that behalf, hereby prepares the following disposals programme:

Citation and Commencement

1. The programme may be cited as the Disposals Programme 2006 and shall have effect for the period beginning 1 April 2006 and ending 31 March 2008.

This programme applies in relation to disposals by local authorities in England                                           only.

In this programme, a "Registered Social Landlord" shall be construed in accordance with Part 1 of the Housing Act 1996.

Programme  

2. The following description of a disposal to be included in the programme:-

· A disposal by Ribble Valley Borough Council of not more than 1,159 dwellings to a Registered Social Landlord. 


ANNE KIRKHAM

Department for Communities and Local Government

16 August 07
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15 August 2007


	David Morris

Chief Executive

Ribble Valley Borough Council

Council Offices

Church Walk

Clitheroe

Lancashire

BB7 2RA

	Our Ref: 34/1/32



Dear Mr Morris, 

THE DISPOSALS PROGRAMME 2006 - RIBBLE VALLEY BOROUGH COUNCIL
I write further to previous correspondence regarding your application for place on the 2006 Disposals Programme to enable your authority to transfer its housing stock to Ribble Valley Homes Limited. Your application and the additional information you have submitted have been considered against the programme criteria set out in the 2005 Housing Transfer Manual. The Secretary of State has agreed that your authority should be included in the Programme and I enclose a copy of the Direction.   

The place on the 2006 programme is based on a negative valuation of £3.47m and on the understanding that there would be no requirement for gap funding from the Department, since any additional funding required to support the investment programme would be covered in total by Ribble Valley Homes Limited. We expect your authority to take all necessary steps to keep to this agreement. Any changes to this agreement would, alongside the implications for the transfer, need to be agreed with the Department. A gap funding arrangement would not be available should the negative valuation alter adversely.

The Department is willing to provide financial assistance to authorities where the valuation for the proposed transfer is not sufficient to repay its housing debt as well as the associated premiums for early redemption of the authorities' debt to the Public Works and Loans Board. As this proposed transfer would create overhanging debt, the place on the programme is based on the stock of 1,159 dwellings having a minimum negative valuation of £3.47m and this is the basis on which you have been given a place on the programme. I expect your authority to take all the necessary steps to maximise the valuation and ensure that you manage your loans portfolio so as to minimise the cost to the Exchequer of this transfer.

Ministers wish to ensure that all housing programmes make the best use of resources and maximise the gains that can be made from increased efficiency.  We will be working with all stakeholders to ensure we meet the challenging but achievable targets in the Efficiency Review. In particular we will expect organisations to examine the opportunities that collective procurement arrangements offer to raise quality and reduce costs. These include the sub-regional consortia for procuring capital works and repairs and maintenance supported by the social housing Efficiency Challenge Fund, and the arrangements offered by consortia such as Procurement for Housing for the joint procurement of commodity goods and services.

Transferring authorities and receiving RSLs on the 2005 Housing Transfer Programme should be aware that they will be required to participate in an evaluation of the LSVT programme, which has been commissioned jointly by the Department and the Housing Corporation. Authorities/RSLs will be required to provide a number of pieces of information about their transfer at the outset, followed by ongoing monitoring and evaluation, in order to see whether transfers are achieving their objectives. You will be required to submit these as part of the formal request for consent.  No consent will be given where there is outstanding data required.  Authorities/RSLs will be provided with information and support to assist them in completing their LSVT evaluation returns.

As you will know, the Housing Corporation is responsible for the registration of the new registered social landlord and you should continue to liaise with the Stock Transfer Registration Unit (STRU) and the relevant local office of the Corporation. For this reason, I am copying this letter to Harold Brown, STRU, Housing Corporation.

You will already have been working with the Government Office for the North West. We would expect all parties in your transfer to continue to work with them to deliver transfer and agree with your authority's timetable for transfer, subject to a positive tenants' ballot and the consent of the Secretary of State. José Espineira will be the caseworker within my team and he should be your first point of contact here (email: Jose.Espineira@communities.gsi.gov.uk, tel: 020 7944 3661)

A copy of this letter goes to Chris Grimshaw at Ribble Valley Borough Council.
Yours sincerely

SALLY TURNER
INFORMATION
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