	MINUTE NUMBERS 690



Minutes of Overview and Scrutiny (Resources) Committee
Meeting Date:

10 February 2005 starting at 7pm

Present:


Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Finance, Director of Development Services, Chief Executive, Corporate Policy Officer, Assistant Regeneration Officer.

683
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors J Alcock, D Bailey, C Bartrop, I Brown and G Pye.

684
MINUTES

The minutes of the meeting held on 1 December 2004 were approved as a correct record and signed by the Chairman.

685
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

686
PUBLIC PARTICIPATION

There was no public participation.

687
SICKNESS ABSENCE

The Personnel Officer submitted a report informing Committee of the progress made following a review of the systems in place to manage absence across the Authority and of measures which may be taken in the future.  The Chairman reminded Committee that this had been of particular interest to this Committee and had coincided with discussions on the issue of sickness absence at previous meetings of Personnel Committee which had brought in a new Sickness Absence Monitoring Scheme in November 2004.  Following the initial start of the scheme, various changes had been made following consultation with the UNISON representative.  Despite the mixed response from staff the scheme had had an impact on levels of sickness across the Authority.  The scheme included the use of the Bradford Formula to measure an employee’s irregularity of attendance which was then followed up by the issue of letters.  The scheme specifically acknowledged the achievement of 100% attendance and requires analysis of impact which results in a regular breakdown of absence which would be supplied to all Middle Managers.  However, it was acknowledged that a further improvement to the scheme would be to differentiate between long and short term sickness absence in order to get a truer picture.  This was under consultation and consideration at the present time.

The report informed Committee that there was little doubt that the implementation of the new scheme had impacted on staff and addressed many of the suggestions that had been made by the Overview and Scrutiny (Resources) Committee.

RESOLVED:
That 

1.
the report be noted;  and

2.
a progress report be considered later in the year.

688
QUARTERLY PERFORMANCE INDICATORS REPORT

The Corporate Policy Officer presented her third report of 2004/05 that detailed the Council’s performance against its ambitions as detailed within the Corporate Plan.  The Council focussed upon its set priorities in terms of national agenda and local needs.  Regular performance monitoring was essential to ensure that the Council was delivering services effectively to meet those needs.  

The Corporate Policy Officer reported that had been some problems with collecting some indicators and that some of the indicators were only collected annually. She drew Committee’s attention to various indicators.  Committee asked that the Chief Executive speak to Inspector Ford with regard to getting the figures that the police provide.  Committee also wanted more information with regard to disabled access ability and to invoices being paid within a 30 day deadline.  It was also thought that a better description on local targets would be more meaningful to Committee.  

RESOLVED:
That further information be provided on disabled access ability and invoices being paid within 30 days and that better descriptions be given on local targets.

689
CORPORATE PERFORMANCE MANAGEMENT REPORT


The Corporate Policy Officer submitted her second report to this Committee on the corporate performance against the Council’s agreed Strategic Improvement Plan.  She informed Committee that the Audit Commission’s Progress Report had been used as an appropriate stimulant to review the Strategic Improvement Plan and that several deadlines had been reviewed and updated as necessary as well as the officer responsibility being updated to reflect the recent changes in the management structure, including the appointment of the Policy and Performance Manager.  The Corporate Policy Officer highlighted the following points which had been made by the Audit Commission Inspectors which were not currently being addressed and should be considered for inclusion in the Strategic Improvement Plan:

· The Council has enhanced the capacity of senior managers to focus on strategic issues by the appointment of a Director of Development Services and reassigning functional responsibilities.  This has created capacity issues for some Middle Managers.

· Progress had been made in developing a performance management framework.  The framework focuses on introducing consistency by monitoring performance in corporate service and individual levels.  New systems are not yet embedded and consistently applied.

· Some Council aspirations have not been translated into action or project planning.  The Council has committed investment to a shared contact centre with other Lancashire councils.  A project plan has not yet been developed to schedule developments within the Council’s Developing Information and Community Strategy and to re-engineer services.

The Corporate Policy Officer highlighted the ‘not yet completed’ items and gave explanations for any delays.  Committee again raised questions about the viability of a rural housing enabler being appointed.

RESOLVED:
That

1.
the report be noted;  

2.
Committee agree that the Covalent System be utilised to its full potential to report progress of service plans and other action plans to service Committees on a regular basis; and

3.
Committee agree that the issues highlighted by the Audit Commission Inspectors be built into the Strategic Improvement Plan.

690
PARTNERSHIP REVIEW

The Assistant Regeneration Officer submitted a report outlining the various partnerships that the Council are involved with.  She outlined the name of the partnership, the role within the Authority, the membership of the partnership, the contact within the Ribble Valley offices and which Council Ambitions the partnership contributes towards.  The report highlighted the resources available to the partnerships including budgets, staff time and influence over other resources, how the partnership was focussed and how efficient it was and whether there should be any changes to the Council’s role, representation or resource imput into the various partnerships.  The report outlined various recommendations with regard to our partnership working which included the lifespan of partnerships, an updated list of partnerships, their accountability, ways of formalising monitoring arrangements and looking to create a model comprehensive partnership agreement.

RESOLVED:
That Committee

1.
note the report and approve the recommendations made therein;  and

2.
that the Scrutiny Committees, perhaps on a joint, should look at individual partnerships more closely as part of their work programme in 2005/06.

691
BENCH MARKING AND COMPARISON OF 2003/04 PERFORMANCE INDICATOR

The Corporate Policy Officer submitted a report informing Committee of our bench marking performance against national quartile data, our rural family group and other Lancashire districts.  She indicated that this Council should be aiming to achieve the top quartile in every BVPI.  Committee considered the BVs contained within the report and asked various questions.

RESOLVED:
That the Corporate Policy Officer investigate further the BV76 benefits and BV2B The Promotion of Race Equality.  

692
INTERNAL AUDIT PROGRESS REPORT 2004/05

The Director of Finance submitted a report to Committee on the internal audit progress report for 2004/05.  The report outlined the systems that had been subject to audit recently and the findings made.  He reported that it was the intention to achieve a minimum of 90% coverage of the revised 2004/05 Audit Plan by the end of the financial year.  

693
PROCUREMENT POLICIES

The Chairman submitted suggestions for an action plan with regard to a Procurement Strategy for the Policy and Performance Manager to consider so that it could be the subject of a report at a future meeting of this Committee.  

694
SUGGESTED WORK PLAN FOR 2005/06

The Chairman submitted a suggested work plan for 2005/06 that would be the subject of a formal report at the next meeting of this Committee.  

RESOLVED:
That the report be noted.  

The meeting closed at 9pm.

If you have any queries on these minutes please contact Olwen Heap extension 4408.
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