	



Minutes of Personnel Committee

Meeting Date:

Wednesday, 19 September 2007 starting at 7.00pm

Present:

Councillor D T Smith (Chairman)

Councillors:


P Ainsworth

S Brunskill

R Elms

T Hill

In attendance: Chief Executive, HR Manager and Personnel Officer.

405
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor D Berryman. 

406
MINUTES

The minutes of the meeting held on 25 July 2007 were approved as a correct record and signed by the Chairman.

407
DECLARATIONS OF INTEREST

There were no declarations of interest.

408
PUBLIC PARTICIPATION

There was no public participation.

409
REPORTS OF BEST VALUE SATISFACTION SURVEY

Consideration was given to the written report of the Corporate Policy Officer. There had been very pleasing results on the planning side, and encouraging results on the tenants’ survey side.   However, the benefits department had been specially commended for its outstanding results on customer satisfaction.  Members requested that a congratulatory letter be sent to the benefits department on their behalf.

RESOLVED
That Committee pass on their congratulations to the benefits department

410
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  The Personnel Officer highlighted some of the key training which had taken place since the last meeting.  She drew attention to the qualification training for which staff are currently enrolling.  A separate report detailing the qualification training being undertaken throughout the authority will be brought to the next committee meeting in November.  

A Committee Member also brought the meeting’s attention to the recent audit report into training travel and subsistence arrangements.  There had been some procedural failings recently and the three recommendations made as part of that report had already or were in the process of being actioned.

The Personnel Officer also informed the meeting verbally of recent examination successes for Amy Gaskell, Sharon Callaghan, and Louise Ashcroft.  Members requested that letters of congratulations be sent to them.

RESOLVED:
That Committee

1.
receive the report; and

2.
request congratulatory letters be sent to those staff who have passed examinations 

411
STAFF TURNOVER


Consideration was given to the written report of the Personnel Officer.  She explained that this was an annual report presented to Committee, which was intended to show the movement of staff in and out of the organisation year on year.


The meeting was informed that the turnover figure was up slightly on last year’s figures but is still lower than the private sector.  The HR Manager explained that all staff on temporary or fixed term contracts are included in the figures and that most of our leavers going to other jobs leave for career progression or pay increases.  She went on to explain that as the authority has a very flat structure, opportunities for progression can sometimes be limited and a member of staff may therefore look elsewhere.  


The figures do not cause concern at present but there may be an impact on future figures as a result of the recent job evaluation exercise.


Discussion ensued on recruitment and retention of staff.  The Personnel Officer explained that there are certain jobs for which we have difficulty in recruiting.  It was agreed that more use would be made of local colleges/universities in circulating job vacancies.

RESOLVED
That Committee note the report.

412
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

Consideration was given to the written report of Councillor D T Smith who attended the annual meeting for elected members organised by the North West Employers Organisation.  Councillor Smith outlined the topics covered during the day long conference held in Manchester.  He also distributed his notes summarising the discussions during the day.  

Councillor Smith also drew attention to the new website for Members (member development gateway) demonstrated at the meeting.  It is aimed at new and existing Councillors as well as those who may be considering putting themselves up for election.  Councillor Smith also arranged to have the presentation leaflet distributed to all Committee Members so that they could see more of what was included on the website.  This led to a discussion on IT courses for elected members and the HR Manager explained the difficulties in getting sufficient numbers to make courses viable.  It was agreed that further attempts would be made to set up short bespoke IT courses for Members.  It was also suggested that in the interim if Members are struggling with IT issues at home, they could contact our IT department with a view to offering help over the telephone and/or other appropriate support if required ie advice on IT related issues.

413
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEES

None

414
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

415
JOB EVALUATION UPDATE

Consideration was given to the written report of HR Manager. Much of the content of the report had been covered at the meeting with the unions immediately prior to the personnel committee meeting.

The HR Manager explained that she had just completed 3 weeks of interviews for the 86 staff who had appealed against the results of the job evaluation project.  In the main the reasons for appeal are (1) staff believe the factor scores are incorrect (2) they believe the job description that was used for evaluation was inaccurate or incomplete or (3) their job has significantly changed since the evaluation was undertaken.

Refresher training for evaluators is to take place on 9 October 2007 with a view to re-evaluating some jobs and assistance on appeal panels.  Jobs which are re-evaluated will also have to be moderated and staff given a new set of scores.  Staff can then decide if they wish to continue with their appeal or whether the new score resolves the issues.

The HR Manager outlined who would be involved in the appeals process and that because of the make up of the panels, it will be a very time consuming exercise.  There will be no time limit set for staff making their appeal. They will be given as long as they need to put their case across to the panel.

The HR Manager also explained that staff can be accompanied by a union representative or colleague, or manager or that they can attend alone if preferred.

RESOLVED:
That Committee note the report.

416
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer outlining the appointments and resignations made since the last Committee meeting.  The Personnel Officer drew attention to the retirement of Jean Pye who had worked for the Council since 1999 as a cleaner at the Pendle Court Sheltered Accommodation Scheme, and to the difficulties encountered in recruiting a technical accountant.  This post was approved at a previous Personnel Committee meeting and will now have to be readvertised.

Members were also asked to note and confirm approval received from the Chairman in respect of the re-appointment of:

Part Time Cleaner (Pendle Court) – Ref COM286

Part Time Cleaner (Council Offices) – Ref COM289

Part Time Admin Assistant – Ref RES32

Assistant Planning Officer – Ref DEV102

Assistant Planning Officer – Ref DEV103

Gardener – Ref COM288

Gardener/Operative – Ref COM287

RESOLVED:
That Committee 

1.
note the report;

2.
approve the requests to re-appoint as outlined in respect of:

Part Time Cleaner (Pendle Court) – Ref COM286

Part Time Cleaner (Council Offices) – Ref COM289

Part Time Admin Assistant – Ref RES32

Assistant Planning Officer – Ref DEV102

Assistant Planning Officer – Ref DEV103

Gardener – Ref COM288

Gardener/Operative – Ref COM287; and

3.
approve that a letter of thanks be sent Jean Pye on behalf of the Committee. 

The meeting closed at 8.00pm.

If you have any queries on these minutes please contact Liz Rawson (4409).
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