Lancashire Local Area Agreement

Programme Plan
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for

Ribble Valley Borough Council
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2004/05 

out turn
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Where we 

should be 

at the end 

of 2007/8 

Actual 

number of 
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different 

at end of 3 

years

Quarterly 

Target to 

Achieve 

13.5% 

Reduction                  

Q1        

April - 

June 07

Q2          

July - Sept 

07

Q3           

Oct - Dec 

07

Q4       

Jan - Mar 

08

Total Year 

to Date

Reduce all crime by 13.5%

BCS 

2003/04 

Iquanta

1611

1523

1613

1539

1394

217

349

292

292

 To reduce Burglary 

Dwelling (28 & 29) 

BCS 

2003/04 

Iquanta

181

139

119

154

157

24

39

19

19

Reduce Woundings (5) & 

others (8A & 8D) 

BCS 

2003/04 

Iquanta

257

247

248

211

222

35

56

41

41

To reduce Common 

Assault (104,105A & 

105B) 

BCS 

2003/04 

Iquanta

97

114

91

89

84

13

21

30

30

To reduce Stealing from a 

Motor Vehicle (45)

BCS 

2003/04 

Iquanta

241

171

144

157

208

33

52

23

23

To reduce Theft of a 

Vehicle/UTMV (48)

BCS 

2003/04 

Iquanta

61

54

59

61

53

8

13

14

14

To reduce Criminal 

Damage (058)

BCS 

2003/04 

Iquanta

691

718

882

810

598

93

149

153

153

To reduce Vehicle 

Interference

BCS 

2003/04 

Iquanta

20

25

19

21

17

3

4

2

2

To reduce Theft or 

Unauthorised Taking of a 

Cycle

BCS 

2003/04 

Iquanta

38

40

35

24

33

5

8

4

4

To reduce Theft from 

Person

BCS 

2003/04 

Iquanta

19

11

12

10

16

3

4

3

3

To reduce Robbery of 

Personal Property

BCS 

2003/04 

Iquanta

6

4

4

2

5

1

1

3

3


Version Control

	Release
	Release

Date
	Release Notes

	v.1.0
	10.08.07
	Complete except for PSA performance

	v.1.1
	06.09.07
	PSA performance data included to Q1 2007/08. 
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	1. Contact Details

Name of Contact Person:

Jeffrey Fenton

	Title and Role: 

Corporate Services Manager
	Organisation:

Ribble Valley BC

	Address: 

Council Offices, 

Church Walk, 

Clitheroe, 

Lancs 

BB7 2RA



	Telephone:01200 414593

	Mobile:

	Fax: 01200 414488


	Email:jeff.fenton@ribblevalley.gov.uk

	Website (if applicable): www.ribblevalley.gov.uk


	1a.     Contact Details ( Finance Lead) : 

Trudy Holderness

	Title and Role: 

Senior Accountant
	Organisation: 

Ribble Valley BC

	Address: 
As above



	Telephone:01200 414436


	Mobile:

	Fax: 01200 414488

	Email: trudy.holderness@ribblevalley.gov.uk

	Start Date: 1st April 2007


	End Date: 31st March 2008


	2 Programme Summary:  Summarise the main purpose of your programme identifying how it addresses the Local Area Agreement (LAA).

LAA Programme funding at RVBC is received via four specific grant streams – Anti Social Behaviour (ASB), Building Safer Communities Fund (BSCF), Waste Performance and Efficiency Grant (WPEG)  and Rural and Social Community Programme (RSCP). 

The funding contributes towards activities that, in turn, contribute towards the outcomes outlined in the LAA. Although all the funding is delivered via the Safer and Stronger Communities (SSC) block, the RSCP stands alone in that the activities it funds contribute towards Healthier Communities and Older People (HCOP) block. 

All these grants are revenue funding but in addition the BSCF and WPEG grants also include separate capital funding elements. 

The funding is used to support three main areas of activity – A. Rural Housing initiatives (RSCP), B. waste management (WPEG), and C. building safer communities (ASB & BSCF). These are detailed on the following pages annotated with the letters given here (i.e. A, B & C).

A. The Ribble Valley and Pendle Rural Housing Enabler Scheme is a united initiative between the Borough Councils of Ribble Valley and Pendle. The scheme was formed to improve the position of affordable housing within rural areas and comes under the national network of Rural Housing Enablers

The project aims to work with local groups and other partners to increase the supply of affordable housing in rural communities where it is needed.  Affordable housing is about providing places to live for local people who are struggling to get on the property ladder, or who cannot afford market rents and prices. It is about ensuring that people can stay and live in their local community if they wish and about keeping those communities vibrant and sustainable with a good mix of residents in terms of ages and skills.

The role of Ribble Valley and Pendle’s Rural Housing Enabler is to:- 

· Undertake parish-wide housing needs surveys to investigate local needs across the whole of the Ribble Valley and rural Pendle.

· Work in partnership with local communities, Parish Councils and other organisations such as housing associations, local authority housing and planning departments, landowners and developers to explore development options to meet identified needs within Parishes. 

· Promote the value of affordable housing as a means of securing sustainable rural communities. 
· Promote the importance of affordable housing to residents in rural communities and provide them with information about affordable housing, housing associations, low cost home ownership, and shared ownership and equity schemes. 

· Influence future policy. 

· Act as an honest broker between all parties. 

The work of the Rural Housing Enabler Scheme will also define an accurate picture of the housing needs parishes, both now and in the future.  This information can then be used by planners and housing services to:-

· Develop up to date strategies, which include the need for affordable houses in rural parishes.

· Assist planning officers when negotiating agreements for social housing to be included in new housing developments.

· Identify redundant and derelict buildings, which can be brought back into use for both residential and economic redevelopment.

· Identify areas of good practice pertaining to sustainable development of new build, redundant buildings, construction methods and regeneration of rural communities. 

· Assist in developing more open community engagement with regard to planning applications.

It meets the Healthy Communities and Older People Block by increasing the amount of affordable decent housing brought on stream.

It also ‘improves the quality of life for people in the most disadvantaged neighbourhoods and ensures service providers are more responsive to neighbourhood needs and improved service delivery’ under the Safer and Stronger Communities Block. The majority of rural parishes targeted by this scheme are classified as disadvantaged through the access to affordable homes.

B. Waste Management and Recycling 

WPEG funding is being used to contribute towards the Council’s major new 3 stream waste collection scheme. The £1.2m scheme is being introduced to help the council meet its demanding targets to increase the proportion of domestic waste that is being recycled, whilst at the same time reducing the amount going to landfill. 

C. Safer communities – reducing crime and anti-social behaviour.

Main focus of activity is addressing PSA 1– a 3 year target set in 2005 to reduce crime by 13.5% by 31.03.08, and reducing fear of crime and encouraging greater community engagement. 



3.  Key Objectives:  Identify the key objectives/strands that will be delivered to meet the outcomes and indicators of the LAA Blocks.

Safer Stronger Communities (SSC)

Improves the quality of life for people in the most disadvantaged neighbourhoods and ensures service providers are more responsive to neighbourhood needs and improved service delivery.

Reducing PSA 1 crime by 13.5% 

Reducing Fear of Crime

Increasing Community Engagement
Healthier Communities & Older People (HCOP)      

Increasing the amount of affordable decent housing brought on stream
Children & Young People (CYP)                             )        Not detailed – these activities 

                                                                                 )

Economic Development and Enterprise (ED&E)     )          are  not in receipt of LAA 

                                                                                 )               

 Cross Cutting (CC)                                                 )           Pooled Allocation funding

4.
How is the VCFS sector involved in the development and delivery of your programme to deliver the LAA?  
A. Local Housing Needs Surveys are undertaken in partnership with Parish Councils and include active Community Groups such as Parish Plan and Parish Plan Subgroups, Village Hall Committee Groups, Almshouse Association etc. As well as district and sub-regional groups such as Ribble Valley Senior Action Group and East Lancs Disability Awareness Group in order to quantify realistic affordable housing needs within a Parish.

B. No involvement

C. Minimal involvement 

5.
Identify the posts created and/ or appointed in administering the programme funded wholly or partly by the LAA?   

           1. Quality of Life Officer (part) RVBC £16,500 ASB

           2. Community Sports Facilitator (part) RVBC £2,750 ASB, £10,000 BSCF.

           3. PPO Coordinator (part) National Probation Service, Lancs (East Division) £6,600 BSCF

           4. Drug education workers (x2) LCC Youth & Community Team £17,500 BSCF.

           5. Rural Housing Enabler (part) RVBC £19,920 RSCP

	6. Identify the significant risk factors that may hinder the delivery of the LAA outcomes and outline contingency plans.


	Risks
	Contingency

	A. RHE Leaving
	Re-advertise job and appoint a.s.a.p. Look at outside consultants / Housing Association / or Rural Community Council (Community Futures) to meet work demands and commitments, during re-appointment stage



	B. The LAA outcome could be affected by a failure by one of the contractors supplying goods /services to RVBC, but this is covered by separate risk management arrangements governing the contract.

	C. Withdrawal of funding from LAA
	Look at other sources of funding


7.   How will the funding and performance for LAA be controlled and monitored?

General: Budget is monitored on a monthly basis, with variances in excess of £1,000 reported to management team on a monthly basis and to committees on a quarterly basis. 

Performance is monitored on an ongoing basis by the relevant officers and their line (Service) managers with significant variances reported to senior management. Relevant indicators are provided to the Corporate Services Team for inputting to RVBC’s and LCC’s performance management systems (Covalent and Perform). 

A. Line manager for RHE role is Rachel Stott and for Pendle BC Clive Thomasson. Reporting will also be undertaken to the Housing Matters Group of the Healthier Communities block.

B. Funding controlled through RVBC Finance Dept (dedicated accountant). Performance is reviewed on a monthly basis by the multi-agency Criminal Damage Sub Group and Violent Crime Sub Group who receive up to date statistics from a Police Analyst. Performance is also monitored by the CDRP Steering Group every 2 months. Internally (within RVBC) performance is also monitored via BVPIs 82a(i) and (ii), 82b (i) and (ii), 84a, 84b and 86 annually, and three yearly through various satisfaction indicators including BVPI 89 and 90. 

C. Performance is monitored by a range of specific measures BVPI 225 half yearly and BVPI 126, 127a, 127b and 128 quarterly. The PSA measures are listed in the performance summary that is attached at Part 2 (Section 10) below.

8.
How will programme be evaluated and when? 


A report detailing the Council’s overall progress on the LAA will be reported to Overview and Scrutiny (Resources) Committee in October 2007. 

      RHE Evaluated internally on a yearly basis.

      Programme is evaluated on a quarterly basis by the Working Group.
9.
Please state what assets exceeding £10,000 wholly or partly funded by the LAA you may look to acquire or improve, provide outline costs?
	Asset
	Costs

	Refuse Collection vehicle (part funded)
	£24,457 WPEG capital contribution towards new refuse collection fleet (part of total scheme cost of £1.2m)


10. Key Strategic Milestones (refer to question 6)

This should only include key strategic milestones for your programme giving an indication that if they are not achieved there will be a significant impact on the programme.  
	Quarter 1

Apr-Jun 07
	Quarter 2

Jul-Sept 07
	Quarter 3

Oct-Dec 07
	Quarter 4

Jan-Mar 08

	A. Housing Needs Surveys
	6 Housing Needs Surveys with rural parishes. 
	6 Housing Needs Surveys with rural parishes.
	

	Housing Strategy & Conference
	
	Ribble Valley and Pendle Affordable Housing strategy.
	Ribble Valley and Pendle Affordable Housing Strategy & Conference.

	B. Three Stream Waste Scheme
	
	Delivery of wheeled bins & commencement of Phase 1 service.
	Delivery of new vehicles. Delivery of wheeled bins & prepare to commence Phase 2. (end of April) 

	C. Targeting hotspots project. 

Work targeting youths at risk through sports & outdoor recreation.
	Ongoing 
	Ongoing
	Ongoing

	Drugs education project in schools and on outreach 


	Project in abeyance in schools over summer holidays
	Project continues on new timetable
	Programme completed 

Evaluations

	Salthill Sports Project 

Consultation period
	Discussions with user groups, Clitheroe Cricket Cub and young people
	Agreement signed with Cricket Club over youth usage. Scheme commences.
	Evaluation of usage and crime levels

	Crime Prevention 

Formation of Link 59 Business Link 
	Criminal damage to vehicles printed and distributed to households
	
	

	RV on the Road – mobile facility shared with youth service, sexual health team & Connexions.


	The service provides advice from a bus targeted to hotspots & in schools.
	
	


Please complete Part 2 of the Programme Plan (the programme plan is unable to be considered in the absence of part 2).

	Local Area Agreement Outcomes
	Part 2
	 

	Outcome Table: 2007/08
	Organisation:
 Ribble Valley BC
 

	Project
	Healthier Communities & Older People Outcomes
	Sub Outcome
	Measures/Performance Indicators (include mandatory indicators)
	Baselines (Year)
	Qtr 1             Apr-Jun
	Qtr 2            Jul-Sep
	Qtr 3        Oct-Dec
	Qtr 4                Jan-Mar
	Position 2007/08

	A. RHE Ribble Valley and Pendle
	Better homes for Lancashire people
	H20 - Affordable decent housing brought on stream
	No. of Parish Housing Needs Surveys Completed (Local Measure)
	12 No. - GONW Funding Application 
	
	6
	6
	
	12

	 
	 
	H20 - Affordable decent housing brought on stream
	Development of Affordable Housing Strategies
	2 No. - GONW Funding Application 
	
	
	
	2
	2

	 
	Safer Stronger Communities
	 
	 
	 
	
	
	
	
	

	B. 3 stream waste
	To have cleaner, greener and safer public places
	Communities are cleaner and greener 
	BVPI 82a (i) 
	21.54%

(2006/07)
	-
	-
	-
	-
	25%

for 2007/08

	
	
	
	
	
	
	
	
	
	

	 C. PSA 1
	 To reduce crime
	 
	 Reduce crime by 13.5% between 2005 and 2008.
	See separate  attachment (follows).
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Ribble Valley Community Safety Partnership Performance Monitoring Framework
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11.
Declaration:

I confirm that this programme plan including Part 2 and all information supplied in connection with it is correct and accurate to the best of my knowledge and belief.  I confirm that I am duly authorised to sign the Programme Plan on behalf of the organisation.

Signature:  
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Print Name in full:               JEFFREY BRIAN FENTON

Position in Organisation: CORPORATE SERVICES MANAGER 


Organisation Name: RIBBLE VALLEY BOROUGH COUNCIL


Date:
6th September 2007 
Completed forms to be submitted to

Tahera Fazaeli

Funding Programme Manager

Lancashire County Council

Policy Unit 3rd Floor

Christ Church Precinct

PO Box 78

Preston 

PR1 8XJ

Tel: 01772 533429

Fax: 01772 533353

Email: tahera.fazaeli@css.lancscc.gov.uk
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