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1) Summary
Overall, good progress is being made, with 81% of the measures for which data is available either on or just below target. A total of 11 measures are below target and outside the defined tolerance. Action is being taken to improve performance for all 11 measures but, in the judgement of GONW, a residual risk remains for a small number and these are described further in Section 2 below. 

There are a further 20 measures for which data is not yet available and therefore no meaningful assessment of progress can be made. These, and the action being taken to address data gaps, are also described in Section 2 below.

There are a number of examples of the LAA making a positive difference either by strengthening existing partnerships or driving new partnerships and innovative approaches. These are described in Section 3 below. 

Significant efforts have been made to ensure effective engagement by the VCFS in the development and delivery of the LAA.  However, the results have been patchy across the 4 blocks and there are concerns about the capacity of the VCFS to engage in a LAA in a complex two-tier area such as Lancashire.  This is not helped by uncertainty about future funding for the sector.  Action is being taken across the LAA as a whole to facilitate effective VCFS engagement in delivery and a proxy measure based on the amount of grant devolved down to the VCFS will be used to assess progress in 2007/8.  Lancashire partners have also flagged up the need for specific support on VCFS issues from the proposed national panel of experts to be established for the new LAA negotiations.

Specific performance review meetings were held in the 6 districts in receipt of NRF/NE ahead of the full LAA review meeting.  These showed that progress on the 6 NRF outcomes is mixed, with good progress overall on crime and housing floor targets, reasonable progress on most of the education and liveability measures but a more mixed picture on health and employment.  Further detail of progress against NRF targets is available from GONW on request.

Specific NRF/NE targets have now been better embedded in the LAA, as part of the refresh process, and it will be important to ensure that the new LAA retains a strong focus on addressing key pockets of deprivation in order to narrow the gap between these areas and the rest of the county.      

2) Risks to the achievement of outcomes
SSC

· Incidence of criminal damage and arson in Lancashire County Council area as measured by the British Crime Comparator Crime Index for PSA 1 purposes.

Lancashire Constabulary is the lead partner for this target and has developed a criminal damage action plan, utilising £104K pump priming grant, to implement a tactical, intelligence-led approach to tackling issues at neighbourhood level.  Funding is also being made available to district CDRPs to resource criminal damage prevention activities, and a number of other initiatives are underway such as rolling out Multi-Agency Problem Solving Teams which are making a positive impact in improving performance in some districts. However, local partners recognise that there is a significant way to go to get performance back on track and have flagged up the risks presented by recent cuts in Government funding for the SSC block. 

· Number of people killed or seriously injured in road traffic accidents (BVPI 99a)

Difficulties are being experienced around the timeliness of data and reclassification of some collisions from “slight” to “serious”.  Lancashire Constabulary is working with the County Council to address these deficiencies.  LAA pump priming grant is also being used to focus on “Friday evening” activity, which is a peak time for road traffic accidents.  GONW will want to look again at progress on this measure once more reliable data is available.   

HCOP

· No data for 2006/07 was reported for the following housing measures:

· % of social housing that meets decent homes standard;

· number of households who consider themselves homeless, who approached the LAs housing advice service and for whom housing advice casework intervention resolved their situation;

· average SAP rating of all housing stock;

· carbon savings due to the installation of domestic insulation measures and small scale remedies;

· number of houses being adapted for life changes: disabled facilities grant.

According to Lancashire partners, these measures are dependant upon data from external sources such as Registered Social Landlords and not all districts have been able to obtain the relevant information. It is not therefore possible to calculate county level figures at present, although work is ongoing through the LAA Housing Group.  In view of the slow progress to date and the absence to date of a coherent plan to resolve the issue, GONW has requested a specific action plan by the LAA Housing Group and senior level engagement by Lancashire County Council to ensure progress is made in filling these data gaps.

· There have also been delays in obtaining health data due to recent PCT restructuring.  Again, steps have been taken to address this and GONW will want to ensure that the missing data is collected and analysed ahead of the new LAA negotiations.      

CYP

· Reducing the number of under 18 conceptions

Data for 2005 shows only a slight decrease, with a sharp rise in the final quarter, which is disappointing.  Improving performance is a high priority for Lancashire partners, particularly as this is a reward target, and action is in hand including appointing a multi-agency sexual health training coordinator to promote a coordinated training programme for agencies across the county.  The Partnership is also developing a new Sexual Health Policy to be rolled out in the Autumn.  GONW will want to ensure that this action leads to sustained progress.     

· Increasing the proportion of children and young people leaving care aged 16 with 5+ GCSEs (Grade A-C) 

This has increased slightly but remains below target and was outside the tolerance. There is an expectation that 2007 performance will be further improved.  Local Champions Groups have been established to provide challenge and support for local areas and mapping of attainment at all key stages is being completed.  GONW will want to ensure that this action leads to sustained progress.  

EDE

· Number of public sector modern apprenticeships in Lancashire.

The LSC has advised that the baseline figure for this target, which is a reward measure, was incorrectly set at 186 rather than 99.  Lancashire partners are therefore seeking to renegotiate this target so that the same level of stretch is obtained from the lower baseline.  A genuine error appears to have been made, so GONW have asked local partners to provide a business case that we can discuss with CLG/DWP to see whether an appropriate adjustment can be made.  However, we have made clear that there can be no guarantee of success.    

3) The impact of the LAA and strong performance

Examples of innovative approaches include:

· Multi-Area Problem Solving:  funding was used from the SSC-aligned mainstream Strategic Crime & Disorder budget to pilot a collaborative approach by multi-disciplinary teams to tackling issues of domestic abuse, alcohol awareness, improved community engagement and diversionary activities for young people in the districts of Chorley, South Ribble and West Lancashire.  

· Firebreak Scheme: a ten week personal development intervention programme for 12-16 year olds in formal education but at risk of exclusion, funded by the LAA and Lancashire Fire and Rescue Service.  It aims to raise awareness of the risks associated with some types of behaviour young people engage in, increase self-esteem, develop coping skills, improve school attendance and increase attainment.  The scheme contributes to several LAA outcomes and sub-outcomes across the blocks and is already producing impressive results.      

· Alcohol: a Best Bar None scheme has been developed and rolled out across Lancashire, building on good practice developed in neighbouring Blackpool.  This is a Home Office-backed accreditation scheme that encourages licensed premises to be well managed and run, so improving safety, reducing calls to emergency services and reducing alcohol-related admissions to A&E.    

· Vulnerable Households: this SSC block-led cross-cutting initiative is using £120,000 of pump-prime grant to establish local co-ordinators to support work in emerging pilot areas. Of particular note is the collaboration between Chorley and South Ribble district councils, where partners are working together to support a number of families suffering negative outcomes.  Lancaster University are currently undertaking analysis of family intervention projects across Lancashire to assist in the development of the LAA approach.   

· Risk-Taking Behaviour:  this project involves working pro-actively with schools, individuals, families and agencies to address risk taking behaviour in young people.  Currently 12 schools have been enrolled with 10 young people identified in each school to develop their own individual Care Plan, designed, agreed and monitored with an identified adult.  These plans will ensure service providers begin to put young people at the centre of service provision and help monitor the impact on LAA targets.
