REPORT TO LAA PERFORMANCE GROUP

4 SEPTEMBER 2007

TRANSITIONING TO THE NEW MODEL OF LAA

For more information on this report contact Colleen Martin, LAA Coordinator, OCE, 

Tel: 01772 530690; e-mail: colleen.martin@css.lancscc.gov.uk 

Introduction

At the 31st May 2007 meeting, the LAA Performance Group (LAAPG) agreed to form a task and finish group to develop a process to direct the transition from the current LAA to the new model of LAA in 2008/09.  This paper is a report and recommendations from the first meeting of the Transition Task and Finish Group (TTFG) held on 31 July 2007.  As this was the inaugural meeting, the group agreed that a chair should be elected, following nomination it was agreed that this should be Brian Astin from Pendle Borough Council.  Attendance at the first meeting is attached at Appendix A.

Identifying Priorities for the Outcome Framework

The TTFG agreed that any process developed for the transition must focus on outcomes first which then determine the indicators to be selected for inclusion.  The process must also ensure that any priorities suggested support the central purpose of the LAA which is to ‘make a difference locally’.  The group recognised that many priorities would be put forward for inclusion in the LAA and that the difficulty would be in filtering the input into a manageable and targeted outcome framework.

It was resolved that Ambition Lancashire should be used as a starting point but that any selection should recognise the difference across Lancashire, not refined to the lowest common denominator and add value through partnership.  It was also advised that the process should be kept simple to allow flexibility within the themes (blocks) of the LAA as demands on each are different.  Importantly, the representatives felt that the process for developing the LAA and the revision of Ambition Lancashire should be as integrated as possible to ensure there was a synergy between the two but also reduce the amount of duplication during the consultation process.  The group also saw the transition to the new model of the LAA as an opportunity to identify truly cross-cutting outcomes which would promote engagement of partners and increase their ability to contribute.

As a start for the process it was advised that the existing block steering groups and block leads along with the LAA Coordinator, review the current LAA in line with the following questions:

· What is currently working and sustainable?

· What wouldn’t be delivered if it wasn’t in the LAA?

· Where has added value of partnership working through the LAA been seen?

· What is missing from the current LAA and why?

Findings from this short review would be used at the next meeting of the TTFG on 12 September to refine the process further and inform the consultation mechanism.  The group requested that GONW be asked to join and support offered by Communities and Local Government at the annual review be taken up.

Consulting on the Outcome Framework
As part of the discussion the TTFG also considered the mechanisms for consulting on the outcome framework.  It was agreed that the consultation should be separated into two parts:

1) Partners put forward priorities to be included in the LAA.

2) Following refinement, ‘Have we got it right?’

To support the initial phase of consultation outlined above the group agreed that a single paper should be produced for use at all forums to give consistency and clarity for identifying priorities.  The paper should provide the following:

· Clarity of the purpose of the LAA

· Definition of role of District LSPs, Lancashire Partnership and partner agencies

· Evidence criteria for a suggested priority

· Identify the ‘footprint’ for a suggested priority

· Timescales for decision making

Colleen Martin was tasked with preparing a draft of the paper to be discussed at the next meeting.

The group also agreed that each partner should review their lead officers and identify what information each is expected to receive to help improve communication through the coming months.

Allocating the Single LAA Grant

The TTFG briefly discussed ideas of how to allocate the new single pot of the LAA but felt they were not in a position to come to any formal conclusions.  Nevertheless, the group were clear that the decision making process must be clear and transparent and that the funding should be used support delivery over the life of the LAA not just year on year.  The transition into the new LAA should be viewed as an opportunity to do things differently and ‘work smarter’.  The group also discussed the funding in relation to the timetable as priorities would not be clearly identified until January/February 2008. To ensure continuity the group suggested that funding for current commitments under the existing LAA be extended into Quarter 1 of 2008/09.  This suggestion was supported but it was made clear that the commitments needed to be clearly defined.

Gill Kilpatrick and Colleen Martin were tasked with preparing a report on issues surrounding the governance and decision-making for the next meeting.

Timetable

The TTFG agreed that the timetable needed to be revised to include the funding decision timetable; provide clarity of when a clear set of outcomes need to be identified and show the alignment with the Lancashire Partnership restructure.  A revised timetable is attached at Appendix B.

Recommendations

The LAA Performance Group is asked to note the following recommendations which due to timescales had to be completed prior to 4 September 2007:

1) GONW be asked to send a representative to join the TTFG

2) Request for support from CLG on identifying priorities in a two-tier area

The LAA Performance Group is asked to consider and agree the following:

1) Partners requested to clarify their lead officers and information that should be sent to each.

2) Current commitments under the LAA to be funded in Quarter 1 of 2008/09 (subject to definition of ‘commitment’).

3) The principle of supporting priorities over the life of the LAA starting in 2008/09.

4) The revised timetable for the transition process. 

