	



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Tuesday, 16 October 2007 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:



In attendance: Director of Resources, Corporate Services Manager and Policy Development Officer.

Also in attendance: Dr Ellis Freedman – East Lancs PCT for item 5 and Inspector Jenny Coulston – Lancashire Constabulary for items 5 and 6.

478
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Berryman, S Farnsworth, D T Smith and J Waddington.

479
MINUTES

The minutes of the meeting held on 16 August 2007 were approved as a correct record and signed by the Chairman.

480
MATTERS ARISING

The Chairman referred to minute 330 of Overview and Scrutiny (Services) Committee and in particular to his circulated note of a joint working party which had been formed to progress this matter and formulate the Council's views on the future operation of Lancashire Locals.  This matter was also being discussed at Overview and Scrutiny (Services) Committee.

481
EAST LANCASHIRE PRIMARY CARE TRUST

The Chairman introduced Dr Ellis Freedman, the Director of Public Health and Medical Director for East Lancashire PCT.  He gave a presentation on how the primary care trust worked, discussed the mission statement and their strategy.  He went on to discuss the relative statistics of the component parts of the PCT and it was pointed out that residents of the Ribble Valley were far healthier than the residents of other districts within the PCT.  He also explained the issued of coterminosity between Ribble Valley Borough and the PCT boundaries and the discussion over whether Longridge, Ribchester and Chipping were part of the PCT or should remain within central Lancs PCT.   

Details were also given of the number of General Practitioners, dentists, pharmacists and opticians and he highlighted the fact that the PCT was a major employer in East Lancashire.  Finally, he referred to the PCT financial balances which were reported as being in a very healthy state unlike some local hospital trusts.

Members then asked a number of questions in relation to where residents of Longridge would continue to receive their health care, whether ethnicity was a significant factor in the PCT’s expenditure, the need for more NHS dentists within the Ribble Valley, how the PCT could help in tackling the drinking culture in our main centres and the issue of cleanliness in hospital wards. 

RESOLVED:
That Dr Freedman be thanked for his informative presentation.

482
RIBBLE VALLEY CRIME AND DISORDER REDUCTION PARTNERSHIP

The Chairman welcomed Inspector Jenny Coulston and Bill Alker from the Ribble Valley Crime and Disorder Reduction Partnership.  They gave details of the work of the Partnership, the targets which they had to achieve by March 2008, the many and varied initiatives which were currently ongoing and also gave statistics to show how crime was being tackled and reduced across the Ribble Valley.  They also highlighted the current problems of criminal damage, violent crime, acquisitive crime and travelling criminals and how these were being addressed.  They pointed out that targets had a ‘very good’ chance of being reached.

Members then asked a number of questions in relation to licensing and crime and disorder, the use of automatic number plate recognition particularly in relation to travelling criminals, the impact of late night take aways, work with local high schools, the exit strategy from the Longridge Dispersal Order, the responsibilities of parents and future funding uncertainty.  

RESOLVED:
That Inspector Coulston and Bill Alker be thanked for their informative and interesting presentation. 

483
LANCASHIRE LOCAL AREA AGREEMENT – PROGRESS REPORT

The Corporate Services Manager presented a detailed report on the work of the Lancashire Local Area Agreement.  He explained the concept behind Lancashire’s LAA which involved 23 partners across the public sector.  The LAA was currently divided into four categories:

· Safer and stronger communities

· Children and young people

· Healthy communities and older people

· Economic development and enterprise

The LAA had been operating for 18 months and had been reviewed quite recently.  The existing LAA would continue until June 2008 when a successor LAA will be agreed.  One of the big uncertainties was around the Performance Reward Grant and how this would be divided up between the participating agencies.  The reward will be based on the level of contribution from each partner but the mechanism will not be determined until later in 2008.

RESOLVED:
That the report be noted.

484
ENHANCED TWO TIER WORKING

The Corporate Services Manager presented a report on the work being undertaken to improve working arrangements between Lancashire County Council and district Councils as a result of the local government White Paper which was published towards the end of last year.  A working group of Lancashire policy officers had been established in November 2006 involving Lancashire County Council and all Lancashire districts.  Resulting from detailed consultation within each of the Councils, the working group produced a work in progress document entitled ‘Transforming Local Government in Lancashire’ which outlined proposals for improved two tier working across the county.  The document was signed by Leaders and Chief Executives of the respective Councils and submitted to the Secretary of State for Communities and Local Government in January 2007.  Details were given of what the transforming Lancashire document contained.  

Over recent months there had been a further series of meetings of Lancashire Leaders and Chief Executives to discuss how to take the proposals forward.  These would be brought forward for discussion at the next meeting on 29 October.  In particular a sub group of Chief Executives had been formed to recommend a way forward.  

RESOLVED:
That the report be noted.

485
PERFORMANCE INFORMATION REPORT – DRAFT 2006/2007 QUARTILES

The Corporate Services Manager reported on the proportion of Ribble Valley Borough Council performance indicators which had improved over the last three years and over the past 12 months.  He also explained that 38% of the Council's services were actually in the top quartile which meant that it was difficult to effect further improvement.

From the data collected the Committee identified three Best Value performance indicators, 199A, 199B and 199C which were of concern and which were performing poorly.  He suggested that a performance clinic be arranged to investigate these areas of poor performance – a practice that was increasingly being adopted by Council’s seeking to improve their performance management arrangements.

The performance clinic will hold to account those responsible for the indicators and challenge the reasons behind the poor performance and the setting of targets, and would enforce action and agree a  recovery plan.  The manager would be required to provide update reports to inform the panel of progress being made with the actions forming the recovery plan.  This would continue until the panel was satisfied with the performance of a particular measure.

RESOLVED:
That Committee considered the performance information provided and in particular identified BVPIs 199A, 199B and 199C as being the subject of a future performance clinic which should be held as soon as possible.  

The meeting closed at 9.17pm.

If you have any queries on these minutes please contact Bill Alker, ext 4412.
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