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1
PURPOSE

1.1
To present to you the contents of the Ribble Valley Sport and Physical Activity Alliance (SPAA) vision document and delivery plan for your consideration and approval.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – This report contributes towards providing access for all and makes peoples lives safer and healthier.

· Community Objectives – This report relates to the following community strategy objectives; access for all, community cohesion, community safety and improving the health and well being of local people.

· Corporate Priorities – This Plan contributes towards the achievement of ensuring services are accessible to all and making peoples lives safer and healthier.

· Other Considerations – None.

2
BACKGROUND

2.1
An information report was considered by this Committee in July 2007 and it was recommended that officers report back when it was proposed to submit delivery projects forward to the County Sport Partnership and then to Sport England for the awarding of community investment funding.

2.2
The vision document, delivery plan and overall KPI summary sheet, are attached to this report as Appendix 1, 2 and 3.

3
ISSUES

3.1
The SPAA delivery plan comprises of a number of projects which potentially could generate an increase in participation in sport and physical activity and contribute towards the range of key performance indicators established by Sport England.  It is proposed to submit four of these projects forward to Sport England for community investment funding and these are detailed in the delivery plan document.

3.2
One of these projects; (village venues) is to be submitted to Sport England at the same time as the vision document.  Normally, the plan would be approved before individual SPAA projects are considered, but in this case, the project needs to be submitted simultaneously with the full plan if the proportion of capital match funding for the building of the fitness room at Longridge Civic Hall is to be approved by Sport England, and for the facility to be completed and available by April 2008.

3.3
In signing up to this delivery plan and the four SPAA projects that have been identified at this stage, the Council is effectively agreeing to:

(1)
Undertake the administration associated with co-ordination of the SPAA executive group, whose role is to co-ordinate the delivery of the projects, and also the administration of the delivery groups where projects are being led from within this organisation;

(2)
Act as the fund holding body of Community Investment Fund (CIF) awards in association with SPAA projects.  The SPAA executive group will ensure compliance with the accountability structures and work programme;

(3)
Commit resources in the form of officer time to the delivery of the projects where identified.  However, it should be emphasised that there are no additional capital or revenue cost implications, other than the existing capital project commitment towards the fitness room at Longridge Civic Hall and appropriate staff presence for the three-year duration of the project.  The revenue costs implications attached to the additional staffing requirements in co-ordinating and delivery of the projects are to be met from either match or CIF funding sources and are not projected to impact upon the Council. 

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – These have been addressed in Section 3.3. The overall funding leverage requirement of 2:1(based upon doubling the C.I.F. proportion through match or in-kind funding), is more than achievable provided the funding is secured from the sources identified in the Delivery Plan. The Council will serve as the accountable body with respect to the receiving of Community Investment funds. Each individual project will also require a designated agency that will be the lead deliverer of the project and will be financially accountable for the funding allocated to delivery of the project.

· Technical, Environmental and Legal – None.
· Political – The implementation of the SPAA’s delivery plan may demonstrate the Council’s capacity and capabilities in consulting and working partnership with the local community to enhance participation in support of physical activity.

· Reputation – As above.
5
RECOMMENDED THAT COMMITTEE

5.1
 Accept and endorse the vision document and delivery plan and agree to the projects proposal for village venues to be submitted simultaneously with the vision document to Lancashire Sport and Sport England.

5.2
Agree to the Council’s commitment to undertaking the fund holding responsibility on behalf of the Ribble Valley SPAA, to be referred to Policy and Finance Committee for approval.
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