	MINUTE NUMBERS 764 



Minutes of Personnel Committee

Meeting Date:

Wednesday, 16 March 2005

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Legal Services, Organisation and Member Development Manager and Personnel Officer.

753
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors C A Bartrop and M Ranson

754
MINUTES

The minutes of the meeting held on Wednesday, 19 January 2005, were approved as a correct record and signed by the Chairman.

755

DECLARATIONS OF INTEREST

There were no declarations of interest.

756
HOME WORKING POLICY

Consideration was given to the written report of the Organisation and Member Development Manager, asking Members to approve the introduction of a Homeworking Policy for a trial period of 12 months.

The Organisation and Member Development Manager explained that the Policy gave form and substance to what to date had been very ad hoc arrangements.  She also emphasised that the Policy should not be confused with the Flexible Working Hours Scheme and the Right to Request Flexible Working Policy.

Councillors commented that the Policy represented commitment to the principles of work life balance and also trust, fairness and equality within the employment relationship.  Members discussed safeguards included in the Policy which should prevent any adverse effects on service levels and supported the Policy in the way it ensures all requests for homeworking were dealt with individually on their merit.

The Chief Executive emphasised that approval would only be for a trial period and that evaluation of the Policy was of key importance.

RESOLVED:
That approval be given to the introduction of a Homeworking Policy for a trial period of 12 months.

757

SUMMARY OF STAFF MEETINGS

Consideration was given to the written report of the Organisation and Member Development Manager updating Members on the Council’s staff meetings system.

The Organisation and Member Development Manager informed Members that the information and arrangements for meetings came from a staff meeting working group which is made up of staff representatives.  She explained that as a result of this, meetings were working well and becoming embedded into the culture of the organisation.

The Chief Executive confirmed the Council’s commitment to the meetings and emphasised that Members were welcome to attend any of the future meetings with prior notification.

Members asked if minutes of all future meetings could be e-mailed to Members of Personnel Committee.  The Director of Legal Services commented that such an action may be welcomed by staff as an opportunity to highlight issues to Members.

RESOLVED:
That the report be received.

758
EMPLOYERS’ ORGANISATION ANNUAL REPORT ON SICKNESS

Consideration was given to the written report of the Personnel Officer, comparing levels of sickness absence at Ribble Valley with the results of the Employers’ Organisation Sickness Absence Survey 2003/2004.

The Personnel Officer informed Members that in 2004 Ribble Valley Borough Council achieved absence levels well below the regional and national averages and highlighted the fact that absence levels at Ribble Valley were closer to levels achieved by the Private Sector given in the 2004 CBI Survey.

The Director of Legal Services drew attention to information given on causes for absence but emphasised the fact that as the information was not directly comparable to information generated at Ribble Valley it should be treated with caution.

Members discussed the problems of statistical data, in light of Ribble Valley being a small authority, but commented that the figures demonstrated that the authority was giving value for money to Council Tax payers and therefore a better service.

Members suggested that cases of stress related illnesses may be helped by a workplace Chaplain.

RESOLVED:
That the report be noted.

759
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer informing Members of training courses approved since the previous meeting.

The Personnel Officer drew attention to the number of employees undertaking training courses and explained that the increased number was a result of changes to the system used to approve training courses and related expenses, which ensured that all free courses were now recorded.  The Organisation and Member Development Manager informed members that this change and resulting increase in training activity represented a significant improvement in monitoring procedures.

RESOLVED:
That the report be received.

760
HOUSING AND PUBLIC BUILDINGS PROGRAMME – STAFF RESOURCES

Consideration was given to the written report of the Chief Executive asking Members to consider the salary re-grading of the Principal Surveyor and the appointment of the post of Senior Surveyor.

The Chief Executive highlighted the current shortage of suitably professionally qualified staff facing the authority and the lack of adequate staff resources to carry out our Housing Capital Programme.  The Chief Executive explained that since the management restructure it had become apparent that the salaries awarded to the post of Principal Surveyor and Surveying Technician may have been below the market rate.

Members asked if the salary re-grades would ensure retention of staff and prevent the poaching of qualified staff by other local authorities.  The Chief Executive explained that whilst nothing was guaranteed he was confident that the re-grades requested would address the issues highlighted.

Members commented on the implications of salary re-grades across the Council.  The Director of Legal Services explained that the re-grades were more of a interim measure which would be addressed fully when the authority undergoes a Job Evaluation exercise.

RESOLVED:
That the

1.
salary of the post of Principal Surveyor be re-graded from scp 37-40 to scp 42‑45;

2.
starting point of the post of Principal Surveyor be scp 43 as from 1 April 2005;

3.
post of Surveying Technician be re-designated to Senior Surveyor and appointed for a fixed period of three years; and

4.
salary of the post of Senior Surveyor be re-graded from scp 26-32 to scp 33-36.

761
APPOINTMENT OF RURAL HOUSING ENABLER

Consideration was given to the written report of the Housing Manager informing members of the progress made in the appointment of a Rural Housing Enabler as identified in the Council’s Housing Strategy.

The Personnel Officer explained that it had been necessary to make an appointment and for the postholder to start in advance of the 1 April 2005.  This ensured that none of the secured funding for the post was lost.

The Personnel Officer informed Members that David Pierce who is referred to in item 13 on the Agenda had been appointed and was starting in post on 29 March 2005.

RESOLVED:
That the report be noted.

762
RETIREMENT OF LEGAL OFFICER

Consideration was given to the written report of the Director of Legal Services informing Members of the impending retirement of the Council’s Legal Officer  on 31 May 2005 and requesting agreement to the arrangements for replacing the post.

The Director of Legal Services informed Members that the pending retirement and subsequent arrangements for replacing the post could be addressed in a number of ways.  He also explained the implication of the possible transfer of the Council’s housing stock on Legal Services staffing arrangements.

Members discussed the flexibility required by the possible transfer of housing stock and commented on the outstanding contribution made by the current Legal Officer.

RESOLVED:
That

1.
the report be received;

2.
appreciation of the outstanding service given by the present postholder of the Legal Officer post be placed on record; and

3.
the Legal Assistant be promoted to the post of Legal Officer as from 1 June 2005 and the post of Legal Assistant be advertised on a fixed term contract (18 months).

763
PART-TIME CLERICAL ASSISTANT (CRIME & DISORDER)

REQUEST TO EXTEND CONTRACT

Consideration was given to the written report of the Policy Development Officer seeking approval to extend the contract for the part-time Clerical Assistant Post (Crime & Disorder) until 31 March 2006.

Members discussed the achievements of the Ribble Valley Crime & Disorder Reduction Partnership and commented on the quality of detail provided in the report.

RESOLVED:
That

1.
the contract for the part-time Clerical Assistant (Crime & Disorder) be extended until 31 March 2006 on fixed salary of scp 6; and

2.
effectiveness of the post continue to be monitored .

764
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of appointments and resignations which had taken place since the last meeting.

Members were asked to note and confirm approval given by the Chairman to reappoint the post of:

· Tourist Information Officer – Community Services;

· Part-Time Housing Needs Officer – Community Services;

· Part-Time Warden – Joiners Arms Hostel – Community Services;

· Head Gardener – Community Services;

· Part-Time Clerical Assistant – Benefits Section – Financial Services.

RESOLVED:
That

1.
the report be received; and

2.
the approval given by the Chairman to reappoint the post of:

Tourist Information Officer – Community Services;

Part-Time Housing Needs Officer – Community Services;

Part-Time Warden – Joiners Arms Hostel – Community Services;

Head Gardener – Community Services;

Part-Time Clerical Assistant – Benefits Section – Financial Services

be confirmed.

The meeting closed at 8.36pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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